Copnep>xaHue:

BBepneHue

ObLlen Teopnun MeHeOXXMeHTa, NPUrogHoON AN BCEX BPEMEH N HApOOO0B, HE CYLlecTByeT
- €CTb TONIbKO 06LMe MPUHUNNbBI YNPaBAEHUS, KOTOPbIE MOPOXAAT AMOHCKY1O,
aMepPUKaHCKY0, PPaHLLY3CKY0 UM HEMELIKYIO CUCTEMbI MEHEIX)KMEHTA CO CBOUMM
HEMNOBTOPMMbIMU 0COBEHHOCTSAMMN, MOCKO/IbKY YYMUTHLIBAOT onpeaenéHHble
HaLMOHaJIbHbIE LEHHOCTW, 0COBEHHOCTU HaLMOHaNbHOW NCUXOJIOr NN, MEHTANIUTETA U
T.0. ANOHCKas cucTeMa MeHed)XMeHTa npu3HaHa Hanbonee schheKTUBHON BO BCEM MUpe
N rnaBHas NMPUYMHa ee ycnexa - ymeHue pabotaTb C N0AbMM.

B nocnenHmne rogbl BO BCEM MUpe BO3pacTaeT NHTepec K AMOHCKMM hbopMaM U MeToaaM
ynpasneHus, T.K. BbICTpoe ycneLwwHoe pa3BuTue SKOHOMUKN 3TON CTPaHbl NO3BOJINIO0 en
3aHATb MagupytoLlee NosoXXeHne B Mupe.

ANoHCKaa cuctemMa yrnpasseHusa pa3BmBasacb YaCTUYHO Mo4d BAUAHUEM MECTHbIX
TpaauUWn, YaCTUYHO - BCIEACTBME aMEPUKAHCKON OKKYyMauunm nocae BTOPO MUPOBOW
BOWMHbI, YaCTUYHO - KaK peakuunsa Ha HeobxoammocTb 6opbbbl C 6eAHOCTBIO U pa3pyxon
rnocJsie BOMHbI.

ANOHCKMIN MeHea)XMEeHT NOCTOAHHO ncnoJiblyeT Hanbonee nonesHble KoOHUenummn
yrnpaBJieHNA 3anaHblX CTPaH, UX MeTOodbl N TEXHUKY, npmcnoca6n|/||3aﬂ nX K CBOMM
HaUMOHaIbHbIM 0COBEHHOCTAM, COXpaHAaAAa n ycniamBad TemM CaMbliM CBOU LLEHHOCTU 1
CI'IOCO6CTByF| YCTaHOBJ1EHNIO 0coboro CTuUaASA MbilWIEHNS U METOAOB, MPUCyLwmnXx TOJbKO
AMNOHCKNM MeHeOXepaM.

AANOHCKaA Moaenb MeHed)XMeHTa OCHOBbLIBAETCA Ha PUNOCOPUN «Mbl BCE O Ha CEMbSA»,
MO3TOMY CaMas Ba>KHaf 3ajava ANOHCKUX MeHeO)XepoB - YCTaHOBUTb HOPMaJibHble
OTHOLWeEeHNA ¢ paboTHUKaMn, ChopMmMpoBaTb MOHMMaHME TOro, 4To paboyne n
MeHen>Xepbl 04Ha ceMbsl. KOMMaHuu, KOTOpbIM yAasnoCb 3TO cAesiaTb, 4OCTUMIN
Hanbonbliero ycnexa. MeHen)XMeHT B ANOHUU, Kak 1 B tlobon apyrom cTpaHe,
oTpa>kaeT eé ncropmyeckme oCobeHHoOCTN, KynbTypy U obLiecTBeHHYo rncmxosoruto. OH
HernocpencTBEHHO CBA3aH C 00WeCTBEHHO-9KOHOMUYECKUM YKIaA0M CTpaHbl. ANoOHCKue
MeTo bl YrpaB/IeHNs B KOPHE OTJINYHbI OT €BPOMNMENCKNX N aMepUKaHCKUX.



YeM oTan4aeTCsa ANOHCKNIA MeTo[ yrnpaBJeHNs OT MeTOA0B, NCMOJIb3yEeEMbIX B
BonblIMHCTBE CTpaH EBponbl n AMepunkin? MNpexae BCero CBOen Hanpas/eHHOCTbIO:
OCHOBHbIM NpegMeTOM yrnpasieHNs B ANOHUN ABNAAIOTCA TPyLOBble pecypchl. Llenb,
KOTOPYI CTaBUT Nnepen cobon ANOHCKU yNnpaBaSoWmMn - NOBbICUTb IPPEKTUBHOCTb
paboTbl NpeanpuATUA B OCHOBHOM 3@ CYET NOBbILEHNS MPON3BOANTENLHOCTU TpyAa
paboTHMKOB. MeXxxay TeM B €BPOMNENCKOM N aMEPUKAHCKOM MeHeA>XMeHTEe OCHOBHOW
Lenblo ABNSETCA MaKCUManm3aumnsa npmbbinm, To eCTb NosyvyeHne Hanbonbluen Bbirogbl C
HaVMEHbLLUUMWU YCUITNSAMMN.

NMpPU3HaAKM ANOHCKOro ynpaBJieHUA.

Mo MHEHWIO ANOHCKOro CreunanncTa no MeHeIXXKMeHTy Xuaekun Mocuxapa, ecTb WecTb
XapaKTepHbIX NMPN3HAKOB AMOHCKOIro ynpaBJieHuns.

1) FapaHTnA 3aHATOCTHU N co3/aHune obCTaHOBKM AOBEepPUTEJ/IbHOCTHU. Takne
rapaHTum BeayT K CTabuabHOCTN TPYLOBbIX PECYPCOB M YMEHbLUAKT TeKy4YeCTb Kagpos.
CTabnnibHOCTb CNYXXUT CTUMYJIOM 18 pabo4vmx n cnyxawmx, OHa yKpenaseT 4yBCTBO
KOpnopaTUBHOM OBLWHOCTN, rAPMOHN3NPYET OTHOLWEHUSA PALOBLIX COTPYOHUKOB C
pykoBoAcTBOM. OcBOOOAMBLUNCL OT AaBALLEN Yrpo3bl YBOJIbHEHUS N MMes peasibHYIo
BO3MOXXHOCTb OJ19 NPOABMXXEHUS MO BepTuKanum, paboyme nony4aroT MOTMBALMUIO NS
yKpenneHusa 4yyBcTBa 06w HOCTN ¢ KoMmnaHuen. CTabnnbHOCTb Tak e crnocobcTeyeT
YNYHLWEHUIO B3aUMOOTHOLLEHU Mexxay paboTHMKaMU yrpaB/ieHYeCKOro ypoBHS 1
pAanoBbiMM paboymMm, 4TO, MO MHEHUIO AMOHLEB, COBEPLUEHHO HeobxoanMo AN
yNyyweHus aeatenbHOCTN KoMnaHum, CTabunbHOCTb faeT BO3MOXKHOCTb
KOJIN4EeCTBEHHOI 0 YBEJ/INYEHNSA YyNpaBJIeHYeCKNX pecypcoB, C 04HON CTOPOHbI, U
CO3HATEesIbHOr0 HanpaB/EHMSA BEKTOPA NX aKTUBHOCTW Ha uenn 6bonee 3Ha4YMMble, YeM
nogaep)xaHme oUucunnanHbel. FapaHTum 3aHATOoCTM B dnoHun obecnevynsaeT cuctemMma
MOXXMW3HEHHOro HaMa - fiBJieHNe YHUKasIbHOoe U BO MHOMOM HENnoHATHOe A
eBpornenckoro obpasa MbICAN.

2) FnacHOCTb M LLeHHOCTH Koprniopauuun. Korga Bce ypoBHU yrnpasieHnsa n paboyme
Ha4YMHaloT NMosib3oBaTbCA 0buwen 6a3om nHpopMaunmn 0 NONTUKE N OeATeNbHOCTU
hupmbl, pa3eBmBaeTca aTMochepa yH4acTma n obwen oTBETCTBEHHOCTHN, HYTO yyyllaeT
B3aMMOLEeNCTBME N NOBbILLAeT NPON3BOANTENIbHOCTb. B 3TOM OTHOLWEHUN BCTpe4n n
coBeLllaHuns, B KOTOPbIX NPUHUMAIOT y4aCcTue UHXXeHepbl U paboTHUKN agMUHNCTPaL MW,
DAT CyLLeCTBEHHbIe pe3ybTaTbl. ANOHCKasa cMcTeMa ynpaBJ/ieHUs CTapaeTCcs Takxe
co3naTb obuyto ansa scex paboTHUKOB hrpMbl Baly NMOHMMaHNS KOPNOpPaTUBHbIX



LLeHHOCTEeN, TaKNX, Kak NPUOPUTET KaYeCTBEHHOIro 0b6CnyXnBaHUS, yCnyr ans
notpebuTtens, coTpyaHNYecTBO pabouynx c agMUHNCTPALIMEN, COTPYAHNYECTBO U
B3auMOOencTBMe oTAesN0OB. YNpaBAeHNE CTPEMUTCA NOCTOSIHHO NMPUBUBATL U
noaaep>XnBaTb KOPNOpPaTUBHbLIE LLEHHOCTW Ha BCEX YPOBHSX.

3) YnpaBneHne, ocHoBaHHoe Ha uHgpopmaumnm. CO60py OaHHLIX U NX
CUCTEMATUYECKOMY UCMOJIb30BaHWUIO OJ151 MOBbILLIEHUS SKOHOMUYECKON 3PPEKTUBHOCTM
MPOnN3BOACTBA N KaYeCTBEHHbIX XapaKTePUCTUK NpoayKuum npnaoaetcsa ocoboe
3Ha4vYeHune. Bo MHorunx cmpmax, cobmpatoLmx TeneBn3opbl, NPpUMeHSAIT cnctemy cbopa
MHOPMaLLMKM, NPN KOTOPOMN MOXHO BbISBUTb, KOrga TeNeBn3op nocTynua B Npoaaxy,
KTO OTBEYasl 3a NCNPABHOCTb TOr0O WIN MHOMO y3na. Takum 06pa3oM BbISIBAAIOTCA HE
TOJ/IbKO BUHOBHbIE 3@ HEMCMPABHOCTb, HO, F1aBHbIM 06pa30M, MPUYNHbI HENCMPABHOCTM,
N MPUHUMAIOTCA Mepbl ANs HeaonyuweHna nogobHoro B byayuiem. Pykosogutenn
€>XXeMeCAa4YHO NMpoBepAT CTaTbh A0X0A0B, 06bEM NPOM3BOACTBA, KAYECTBO M BaJIOBYIO
BbIPY4KY, 4TOObl MOCMOTPETb, AOCTUIAT X UM PLI 3a4aHHbIX NOKa3aTenen n 4Tobol
yBUAETb rpaaywimne TpyaHOCTU Ha PpaHHUX 3Tanax NX BOSHUKHOBEHUS.

4) YnpaBneHne, opueHTUpPOBaHHOEe Ha Ka4YyecTBo. [1pe3nneHTbl pupm u
ynpaBafoWme KOMNaHNM Ha ANOHCKUX NpeanpuaTmnsX Yalle BCero ropopsaT o
HeobXxoAMMOCTM KOHTPOJIA KavecTBa. Npu ynpaBieHUn npon3BoaACTBEHHbIM NPOLECCOM
X rnaBHasg 3aboTa - Nosly4eHMe TOYHbIX AaHHbIX O KayecTBe. JInyHasa ropaocTb
PYKOBOOUTENA 3aKN04aeTCs B 3aKpernsieHUn yCUanim no KOHTPOJIIO 3a Ka4eCTBOM U, B
nTtore, B paboTe nopy4eHHOro emMmy y4acTKa npom3BoACcTBa C HAUBbLICLLUMM Ka4yeCTBOM.

5) MocTossHHOE NPUCYTCTBUE PYKOBOACTBa Ha npounssonpctTBe. YTobbl ObICTpO
CMPaBUTCA C 3aTPYOAHEHUAMU U ONA COOENCTBUA peLleHunto npobnem no mepe nx
BO3HUKHOBEHWSA AMOHLbI 3a4acTyl0 pa3MeLLatoT ynpaBasatoWwmin nepcoHan Nnpsmo B
MPON3BOACTBEHHbIX NOMeLlleHNsX. 1o mepe pa3pelleHnsa Kaxxaom npobnembl BHOCATCSA
HeboNbLUMEe HOBOBBEAEHUNS, YTO NMPUBOANT K HAKOMJIEHUIO AOMNOJIHUTE/IbHbLIX HOBLLECTB. B
ANOHNM AN COAEeNCTBUA AOMNOJIHUTESNIbHLIM HOBOBBEAEHMAM LLUMPOKO MCMNOJIb3yeTCs
CUCTEeMa HOBAaTOPCKUX MPEenIoKEHUN N KPY>XKKN KavyecTBa.

6) Moapep>xaHne YNcTorTbl n nopagka. OoHNM N3 CYyLLLECTBEHHbIX (haKTOPOB
BbICOKOI0 KayecTBa SANOHCKMX TOBApPOB SIBASIOTCS YACTOTa M NOPSAOOK Ha NpoOM3BOACTBE.
PykKoBOAUTENN AMOHCKUX NPeanpuATUIA CTapaloTCa YCTAaHOBUTb TaKoM MOPSAAOK,
KOTOPbIA MOXXET C/TYy>XUTb rapaHTUen KavyecTBa NpPoayKLUuM 1 cnocobeH NoBbICUTb
Npon3BoANTENbLHOCTb Barogaps YNCTOTE U NOPSAAKY.



B uesioM SiNOHCKOEe yrnpaBieHne OTANYaeT ynop Ha yJy4lleHne YesoBevyecknx
OTHOLLUEHWI: COrlacoBaHHOCTb, FPYNMoBYy0 OpUEeHTaL N0, MOpasibHble KaYyecTBa
cny>awmx, CTabunbHOCTb 3aHATOCTU U FAPMOHM3ALNI0 OTHOLLEHNA MexXay pabo4ynmn n
ynpaBAsoLWMMN.

MeHe>)KMEeHT u Mo eJiM.

MeHeO>XMeHT - COBOKYMHOCTb METOA0B, MPUHLMMNOB, CPEACTB U JOPM yrNpaBJ/IEHNS
X03SINCTBEHHBIMU OPraHn3aunaMn C Lesiblo MoBbILEeHNSA 3(hPEeKTUBHOCTU X paboThl.

Tpebyemblie ona 3hPEKTUBHOIO yNpaBaeHNA OpraHn3aumnen HaBblKM N YMEHUS
HeobXxoAMMbl HE TOJIbKO NpodheCCUOoHasIbHOW rpynne nnen, KoTopble Ha3biBaloTCS
MeHem )KepaMn. MeHeo)KMeHT Kak obuiedyenoBsevyeckasa 0eATesIbHOCTb pacrnpocTpaHaeTCs
Ha pa3/in4dHble chepbl gesaTenbHoCcTN. OTMEYEeHO, YTO «BCEOOL NN YenoBeYeCcKuni
npouecc» BKAOYaeT B cebs NATb OTAE/IbHbIX, HO B3aMOCBSA3aHHbIX 3JIEMEHTOB:

- peLleHne 0 NoCTaHOBKE Lesin U NMJaHUPOoBaHMe OeATesIbHOCTU Mo ee OOCTUXXEHUIO
- pacnpeneneHne BpeMeHn n encTBuiA, HeobXoanMbliX A8 peleHns 3aaaq

- MOTUBALMNA N MPOBYyXXAeHne K 4eNCTBUAM

- KOOpPAMHAUMS OTAesbHbIX, HO B3aMOCBSA3aHHbIX OENCTBUNA

OCYLLECTBJIEHUE KOHTPOJIA Hal, TeM, YTO CAesiaHo, YTobbl ybeanTbCcs, YTo pe3ybTaThl
COOTBETCTBYIOT HAMEYEHHbIM MJlaHaM

MeHen>XMeHT npegnonaraeT NpPorHo3mpoBaHue. Hackonbko 6bl HM Bbiia 6naronpusaTHa
CUTyaumns B HaCTOSALWEM, HACKOJIbKO 3thdheKTUBHO HIM 6bI10 Bbl TEKYLLLEE NPON3BOACTBO,
MeHe)Kepbl A0JI>KHbl BHAMATENbHO CNeAnTb 3a COObITUAMMN BO BHELLHEM MUPE U
MbiTaTbCA 3arNsiHyTb B Oyayuiee. 3To npeanosiaraeT NPOBEPKY CYLLECTBYIOLWNX CUCTEM
N UX MOCTOAHHOE COBEPLUEHCTBOBaHWE, aHaIn3 NU3MEHEHUI BHELLUHEN Cpenabl N UX
BO34ENCTBUA Ha TEKYLLYIO AEATENbHOCTb.

Mopenb - ynpowi,eHHoe oTpa>keHue peasibHoro 6biTus. OHa noMmoraeT HaMm
OCO3HaThb €ro CJZIOXKHOCTb U npeaJsiaraeT aJibTePHaTUBHbIE TOYKMU 3PEHUA Ha
M3yyaembin Bonpoc. Hu ooHa Mopenb He npepsiaraeTt NoJIHOro peLeHus,
NO3TOMY MeHea >KepaM-NpaKTUKaM NnoJsie3HO Hay4YMUTCA COBMeLlaTb UX, UCNOJb3yS
BCe caMoe ueHHoe. HanpuMmep, KOHKypupyiowiei Ha MUPOBOM PbiIHKE KOMMNaHUMU



HeobXxoAUMbI BLICOKOE Ka4eCTBO NPOoAYKLUMUU, TMOKOCTb NPOM3BOACTBA U HU3KMe
n3nep>xXkKu, NO3TOMY ee npexae Bcero uHrepecyiot moaenu 3dppeKTuBHON
opraHusauum npouecca NPpoMsBOACTBA C TEXHUYECKOMU TOYKMU 3peHusn. Ee
pyKoBOAMTEJIM TaK>XXe 3auHTepecoBaHbl B MOAeNiIAX NOBEeAeHUA YeJsioBeKa Ha
paboTe, KOTOpble NOKa3biBalOT OrPaHUYEeHUA ynpoLieHmsa pabouux onepauvin m
MX HeraTuBHoe Bo3aencrTtBue (yMeHbLleHMe rMOKoCTHU, CHU)KeHMe KavyecTBa
NPoAyKLUM) HA COTPYAHUKOB B A,0JIFCOCPOYHOM nNepuone.

MonennpoBaHue No3BosiSseT HaM aHaIN3NPOBaTb OENCTBUTENILHOCTb C MOMOLLbIO
popMasibHOr0 BblaeNleHUsA OCHOBHbIX NepeMeHHbIX, NpeaJsiaras BO3MOXXHble B3aMOCBA3N
M NpenckasbiBas BepOATHbIe pe3ysibTaTbl U3MeHeHUuA. Mogesnn noMoratoT HaM NOHATb
CJIOXKHOCTb peasibHOM XU3HN N HE NTHOPUPOBATb €€, a B35iTb B «CO3HUKU». Yapnb3
X3HAM oTMeTuN, 4To Teopun: «fomoratoT 00bACHUTL NMPOLLJIoEe, KOTOPOE B CBOKD o4epenb
rmoMoraeT NOHATb HacToslee, NpeackasaTh byayuiee, 4TO NO3BOJSET MOBJNATb Ha HEro
M HAaBeCTU B HEM OTHOCUTESIbHbIN MOPAOO0K.

CerofiHa OCHOBHOWM NpobnemMon MeHe >KMeHTa MOXKHO CHMTaTb BOMPOC 06 opraHmn3aunm
rmbkoro NpomM3BoACTBa, CMOCOOHOro ya0BIETBOPUTL CNPOC Ha BbICTPO N3MEHSIOLLNXCS
PbIHKAX, @ 3HAYUT, PYKOBOAUTENEN Npexxae BCEro MHTepecyT MOAESIN, KOTOPbIE
npensaratoT cnocobbl MakCMMabHO 31aCTUYHON OpraHM3aunn OesaTeslbHOCTH.
CoBpeMEeHHble TeOPMW OTPaXKaloT 3TOT MHTepeC, NpenJsaras opraHn3aunsaM passinyHble
Ccnocobbl BbXKNBAHNSA B BbICOKO TYpPOYyJIEHTHOM U KOHKYPEHTHOM MUPE, aKLEHTUPYS
BHMMaHMe PYKOBOACTBa KOMMaHUI Ha rmbKoCTu NpoM3BOACTBa, Ka4eCcTBe TOBApPOB U
YCNYTr U HU3KNX U3OEpKKax.

OnucaHue SANOHCKOWU MOoaeNniu MeHed >KMeHTa.

CoBpeMeHHble MeTobl YNpaBJsieHUs CNOXUNNCL B ANOHNN B YCIOBUAX MOCSI€BOEHHOM
paspyxu, KoOTopaa NocTaBuia rnepen pykosoauTenaMu 3agady BOCCTaHOBJIEHUS
counanbHoOW, NOJINTUHECKON N SKOHOMUYECKON XU3HW. o BANAHNEM aMepUKaHCKOMN
OKKYNaLMOHHOW aaMUHUCTpaunm dyayuive anoHCKne MmeHen)Xepbl MO3HaKOMUIIUCH C
aMepUKaHCKON naeosiornen n metTogamm ynpasneHmsa bnusHecom. MIMeHHoO B 3TOT nNepuos
nnpepbl ANOHCKOro busHeca Ha4vasnm NOCTUraTb COLMANIbHYIO OTBETCTBEHHOCTb 3a
nocnencTena CBoen AeaTesIbHOCT!.

PykoBoguTenn AnoHCKNX I'Ipe,EI,I'IpI/IFITVIIZ ocyLiecTBnda, 1M CBOWM 3a4a41, CHa4daJla NpnMeHas
TpaaAnunoHHblE METOAbLI YIMpaBJs1eHNA K HOBbIM YCJZIOBUAM, a 3aTEM C NOMOLLUbLIO
YCBOE€HHbLIX MU TEOPUN N METOOOB aMeEPUKAHCKOIo yrnpaBsiaeHuU. OHWN NbITaNnCb He



TOJIbKO TBOPYECKN NPUMEHUTb NPEABOEHHbIN OMNbIT K HOBbIM YCJIOBUSIM, HO 1 U3BJiIeYb
nosie3Hble YPOKW, BOCMIPUHATL HOBbIE NAEN N TAaKUM 00pa30M HaTU HOBbIN, AMOHCKUN
NyTb Pa3BUTUS.

B pe3ynbTaTe OCHOBHbIE YEPThl AMOHCKOMN CUCTEMbI YrpaBAeHns onpeaenseT psag
KOHLIEMUWIA, OTCYTCTBYIOLLMX B aMEPUKAHCKON Moaenn. BaxKHENLLINMIN N3 HUX ABAOTCS
cUCTEeMa NOXKU3HEHHOro HaMa U NMPOoLLeCC KOJIIEKTUBHOIO NMPUHATUA PeLLIEHWUA.

ANOHCKOe 06LecTBO OQ4HOPOAHO N MPOHN3AHO OYXOM KOJIIEKTUBM3IMA. ANOHLbI BCeraa
MbICNAT OT UMEHW rpynn. JINYHOCTb OCO3HaeT cebs Npexxae BCero Kak YJieHa rpynnsbl, a
CBOK MHAMBUAYASIBHOCTb - KaK UHANBUAYAIbHOCTb 4YacTu Lenoro. Pykosoaawmn
NPUHLUMNM SMOHCKOr0 MeHea)XMeHTa HaxoaUTCsa B corjlacum C nccnenoBaHusmum 3. Maio,
KOTOpPbIN NOKa3asi, 4To paboTa ecTb rpynnoBas AesaTeNbHOCTb.

Bonpoc 0 TOM, Kakne 4epThbl YesI0BEKA OKaXXYTCHA AOCTAaTOYHO MPOYHbLIMU ANS TOro,
4TOObl Ha HNX MOXXHO 6bIJ1I0 ONepeTbCs B YCNOBUAX BbICTPOro naMmeHeHns obuiecTBeHHOM
MCUXOJIOMNUN N ITUYECKUX LEHHOCTEN, ANsa ANOHNK, Kak N ANs APYrux CTpaH, ocTaeTcs
00 CUX MOP OTKPbITbIM. MHOIrMe nccnegoBaTes i CHNTAIOT, YTO AaXKe KaxyLimecs
Hanbonee coBpeMeHHbIMU 0COBEHHOCTN MbILLUNEHNS U YYBCTBOBAHUSA JINHHOCTU U
obLecTBEeHHbIX Fpynn SABAATCSA NOPOXXAEHMEM MPOLUJbIX 3MOX U MO X04Yy Pa3BUTUSA
obuwecTBa nc4esHyT. I3aMeHeHne MeToA0B ynpaBaeHus B ANOHUN CErogHs
XapaKTepusyeTcs Bo3pacTaHmneM cBoboabl BbiboOpa KOHLENUMIA ANs CO3AaHUS
ONTMMasNbHbIX CUCTEM, OQHAKO NPU 3TOM TPaANUMNOHHbIE METOAbI YNPaBJEHNSA HE
3abbiBatoTCA.

Opyron HeManoBa>KHOW 0COBEHHOCTbIO AMOHCKOr0 MEeHEeAXKMEHTa ABNAETCA KOHUEenuns
HenpepbiBHOro 0by4yeHns. ANOHLbI yBEPEHbI, 4TO HernpepbiBHOe 0by4yeHne NpuBoOANT K
NOCTOSIHHOMY COBEpPLUEHCTBOBaHMIO MacTepcTBa. Ka)Kabln 4YeNnoBeK nyTem
HenpepbIBHOro 00y4eHns MOXeT yJyHLWUTb BbiNOJHEHNE CBOeN paboTbl. 3TO NPUBOANUT K
CaMOpasBUTUIO, @ OOCTUNHYTbIE pe3yibTaTbl NPUHOCAT MOopaJibHoe yaosneTsopeHue. C
OPYron CTOPOHBI, Lenblo 0byyeHnsa ABaseTCca NoaroToBKa K bosiee 0TBETCTBEHHOMN
paboTe n npoasmxxeHnsa no cnyxbe. Ho, B oTAn4me oT 3anagHoro noaxona K
ynpaBaeHunto, ANoHUbI NpuaatoT ocoboe 3HavYeHne [Ory B COBEPLUEHCTBOBAHUM
MacTepcTBa 6e3 oxngaHnusa Kakon-nmbo maTepuasibHON BbIFrOA4bI.

ANOoHUbLI BOCMPUNMYMBBI K HOBbIM nagesam. OHun nobar YHYNTbCA Ha HYYXXUX owmbkax n
MN3BJIeKaTb BbIFrO4Y M3 4y>KOro onbiTa. OHM BHUMaTESIbHO HabnooaoT 3a npouncxogdauinm
B MUpe N cucTeMaTnyeCcKn NonosIHAKT MHOoOpMaLU Mo n3-3a py6e>Ka. OHwn 3aUMMCTBYIOT U
6bICTpO yCBauBalOT HOBble TeXHOI0rnyeckne Mmetoabl U Npouecchbl. ANOHCKMe pa6o-||/|e



He OKa3blBalOT CONPOTUBNEHNS BHEAPEHNIO HOBMHOK TEXHUYECKOr0o Nporpecca.
NHHOBaUWMS - OCHOBA 3KOHOMUNYECKOIr0 pPOCTa, U AMOHLbI €l NCKPEHHE NMPUBEPIKEHDI.

dopmMyna «npennpuaTrne ecTb JIOON» ABNSAETCA UCKPEHHUM y6€>K,EI,eHI/IeM
pa60TonaTene|7|. ANoHCKMe yrnpaBasaoLwmne NnpmMemBaOT CBOUM pa6OTHI/IKaM He TOJIbKO
TexHn4yeckme HaBblkKn, HO U MOpaJibHble N HPaBCTBEHHbIE LLEHHOCTWN.

Kak nopoXxgeHneM KoHuenumen «4esoBe4eckoro rnoTeHumasa» MoXXHO paccMaTpmBaTb
CUCTEeMY rpynnoBoro NpuUHATUA peweHnin PuHrn. CornacHo e oTBETCTBEHHOCTb 3a
MPUHATME peLleHna He NepCoHnuUnpoBaHa. 3a NPUHATOE peLlleHne HeceT
OTBETCTBEHHOCTb BCe rpynmna. lNpennonaraeTcs, 4TO HX OAUH YesIOBEK He NMeeT npasa
eIVHOJINYHO NPUHATL peLleHune.

Mo>XHO paccMoTpeTb 6osiee noapobHO Npouecc NPUHATUA peweHnsa rpynnon. CyuHOCTb
CUCTEMbl PUHIN B TOM, 4TO peLleHnsa JOJKHbI MPUHUMATbCA MyTeM KOHCeHcyca. Cnctema
TpebyeT, 4TobObI peweHne 6b1s1I0 NPUHATO BCeMU. ECM KTO-TO NpOTMB, NpeanoxeHne
BO3BpaLlaeTCsa K ero nHuumaTopy. 3TOT NOAXOL BCe eLle COXPaHeH, XOTa npouenypHas
4YacTb CUCTeMbl PUHIK NpeTepnena naMmeHeHus. Kaxgoe npepnoxxeHune obcyxaaeTcs B
HeoUUManbHbIX rpynnax. PelweHne HMKOrga He BbIHOCUTCA Ha oduLmanbHoe
obcyxaeHune 6e3 HehopMasibHOrO.

BOT Kak onuncbiBaeT nNpouecc rpynrnoBoro NpuHATUS peweHn Pnuyapa XannopaH: «B
npouecce opuumanbHOro 06CyXaeHNa KaXKabl YieH rpynnbl BbiICKa3biBaeT HebObLIYIO
4aCTb CBOUX MbIC/IEN HA 3TOT CYET, HO HUKOrja He BbIXOAUT C 3aKOHYEHHbIM
ybeanTenbHbIM BbICTYNAEHMEM. ANOHLUbI, UMetoLne KpaHe YyBCTBUTE/IbHOE 310, He
XKenalT nonagaTb B COCTOSAHME HaXOoOAWErocs B MEHbLUNHCTBE UJIN, YTO eLle XyxXKe, C
0Cc0obbIM MHeHueM. BoATCA OHU 1 Crly4YanHo obuaeTb KoJlery CBOMM pe3Kmnum
BbICTYMJIEHNEM, KOTOPOEe MOXXeT NPOTUBOPEYNTb MHEHUIO ToBapuwen. Korga nugep
rpynnbl yBepeH, 4TO BC€ B OCHOBHOM COrJlaCHbl C MUHUMaJIbHbIM peLleHneMm, oH
CYMMUpPYyeT MHeHMe rpynnbl, CripalunuBaeT, BCe 1K COrflacHbl, U ornagbiBaeT 3an ong
noayyeHus o0obpuTesibHbIX KUBKOB. He C/bILLUHO HY € JUHOMO BbIKPUKA.».

Hy)KHO 4YeTKO NMOHMUMaTb, YTO AMNOHCKUN MeTOoA, npegnosjiaraeT noJiHoe egnHoayLwine. 3T0
He peleHne OoNbLWMHCTBA. ANOHUbI NNTAlOT OoTBpaweHne K TMpaHnm 00NbLUNHCTBA.
Ecnn nonHoro egnHoaywmna HeET, peeHne He nNpnHnMaeTcCcs. Ecnn peweHnto
npoTmMBONnoCTaB/gae€HO MHeEHNE HebOobLOro MEHbLUNHCTBA, ero y6€)Kﬂ,a}OT yBaXaTb
B3rns4bl OCTaJ/ibHbIX. 2Ta KOMIMPOMNCCHaA NMo3nunsa rnosxe 6y,u,eT BO3Harpa>xgeHa. nnsa
AMNOHUA CHNTaeTCA HEBEXJINBO OTKPbLITO BO3pa>XaTb CTapLueMy M BbllLeCcToALLEMY:
Hecorjacme Hy>XHO Bblpa>XXaTb O4eHb ONTMJIOMaTU4HO.



CYnTaeTCH, YTO BJIaCTb MEHEA)XMEeHTa B ANOHUN 3aKOHHA, X MO3TOMY OHa C
rOTOBHOCTbIO MPMHMMAETCS 1 yBaxkaeTcs. Paboyme 4yBCTBYIOT, YUTO UX MEHEOKEPbI
6osiee 0bpa3oBaHbl U KOMNETEHTHbI. MeHea )Kepbl HE UMEKT U36bITOYHbIX MPUBUNETNA,
4TO MOrJi0 6bl BbI3BaTb PEBHOCTb. VX oKNaabl U Apyrve Bo3Harpa>KaeHns CYNTATCS
CKPOMHbIMW MO CPaBHEHMIO K UX 3acsiyraM. A apheKTUBHbIA MEHEO)XKMEHT ABNAETCA
HeobXxoanMbIM YCNOBMEM AJ1S MPOLIBETAHUSA CaMuX paboyunx.

BoiBOAbI, KOTOPblE MOXHO CAelaTb, pacCMaTpuBad AMNOHCKYHKO CNCTEMY YIMpaBieHUs,
TaKOBbI:

* 1o4an nony4valT yooBseTBOpeHne OT 3aBUCUMOCTH, OI'Ipe,EI,EJ'IFIEMOI‘/'I TecHOWn
BepTVIKaJ'IbHOVI CBA3bIO B CTPYKTYpPE KOJINNEKTNBA, KOTOPad BOCNIPUHUMaAETCA KaK
rapaHTnAa 3alNLEeHHOCTU U be3onacHocCTy;

* OCHOBHOW 3afa4yeln MeHeO)xepa sIBNSeTCA Noanep)XKa B KOJIJIEKTUBE AyXa
KOPMopaTUBHOCTN, 06beanHeHnn paboTHMKOB 0OLWLMMKN MHTEPECaMnN N MOHUMaHNEM
obwmnx uenen paboTsl;

* Korga co3fnaHa obcTaHoOBKa, obecneyvmBatollas rpynnoBoe NpUHATNE PELLEHNI, BCe
YsieHbl KOJINIEKTUBA MOTYyT BHOCUTb BKJ1a4 B OCTUXXEHNE LI B NOJIHYIO MEPY CBOMUX
crocobHocTen.

YnpaBneHYeCKNN KOHTPOJIb - 3TO COKpaLLEHHOE onpeaeneHne ynpaBaeH4YecKkoro
naaHMpoBaHMA n obpaTHOW CBA3U, KOTOPOE ABNSETCA MHCTPYMEHTOM AeATEeNbHOCTH
MeHeO)XepoB B AOCTUXXEHUN OpPraHnU3aLMOHHbIX Lenen. CnocobHOCTb YesioBeKa
ynpaBnaTb MMeEeT onpeaesieHHble Npeaesbl, N03TOMY A0/IKEeH bbiTb HanaeH
onTUManbHbIM MacwTab busHeca, NO3BOAALWMN YNPaBASATb IPPEKTUBHO.

HeobxognMo OTMETUTb, Y4TO YNpaBAeHYECKNI KOHTPOJb, 3@ BbIMOJIHEHNEM
NOCTaBNIEHHbIX 3a[a4, OCYLLECTBAAETCS HE NyTeM NPUHATUSA onpenesieHHbIX ANPEKTUB,
KaK 3TO NPUHSATO B TPAaAULMNOHHOM MEHeO )XMeHTe, a MyTeM OKa3aHMs NMOMOLLMN n
BbisiBSIeHUN cnabbix 3BE€HbEB B MPOVU3BOACTBEHHOM MpoLiecce (C/I0BO «KOHTPOJIb»
CBsi3aHa He C MOAESbIO «BbISIBJIEHNE - HaKa3aHMe», a «MPoBepPKa-NMoMOLLb»).

YT06bl n36aBNTCA OT CybbeKTUBU3MA, SNOHCKUE yrpaBastowme Noscoay, roe ecTb
Manenwas BO3SMOXHOCTb, MPUMEHSAIT MeToAbl CTaTUCTUKK 015 onpefesieHns TeKyLen
cuTyauun. AnoHubl BepaT ungpam. OHM nmepsatoT Bce. OHM CTapaloTCs KOMYeCTBEHHO
onncaTb BCE acneKTbl Bu3Heca. AnoHLUbl He pacTo4aloT CUJIbl BNYCTY10. BCe ycTpoeHo
B6e3ynpeyHo, 4TO ABAAETCA CYLLHOCTbIO XOPOLLUEro MEHEAXKMEHTA.



Ina coxpaHeHns ANCUUMIINHBI U YIyYLIEHUA KaYyecTBa paboTbl AMOHCKUA MEHEOXKMEHT
6osiblle NonaraeTcs Ha Bo3Harpa)kJieHne, 4emM Ha Haka3aHue. Bo3HarpaxxaeHus
BblJAOTCS 3a MoJIe3HbIe NPEeaNoXKeHUs, 3a CraceHne XNU3HN Npu aBapusx, 3a
BblAAOLLNECS pe3ybTaTbl B y4ebHbIX Kypcax, 3a OT/IMYHOE BbliNosHEHME 06s3aHHOCTEN
N 3a «NpefaHHOCTb CBOEMY Aeny Kak obpasel A5t Kofner». 3T BO3HArpakaeHus
ObIBAIOT Pa3HbIX TUMOB: FPAMOThI, MOAAPKN UN OeHbIM U OONOJHUTENbHbIN OTMYCK.

ANOHCKNe MeHed Kepbl NpmuberaloT K MepaM Haka3saHusa KpallHe HeOXO0THO. B npoTuBoBec
TAaKTUKN 3anyrnBaHMsa Haka3aHMeM, SMOHCKUN MeHeIXMEHT yaenseT ocoboe BHUMaHMe
CaMOCO3HaHMIO paboynx U NO3TOMY UCMOJIb3YET «TaKTUKY JIO3YHIOB», NOBY K AatoLLImnX
NOBbLICUTb AVUCLIUMANHY.

Takas no3uumns BnosiHe 06bACHUMA: C 04HOW CTOPOHbI, KaXKAblIN MOAYNHEHHbIN ABNSETCSA
WHONBUAYYMOM N MMeeT NpaBo Ha ownbKy, ¢ Apyron - NpaBusibHasa KaapoBas NoJnTuKa
npu npmeme Ha paboTy «He AoNyCTUT» B pupMy HegobpocoBecTHOro paboTHMKa,
MOCKOJIbKY 3a HEro HeceT MOJIHYI0 OTBETCTBEHHOCTb TOT, KTO ero npuHsaa Ha paboTy.

YnpaBneHne nepcoHasioM CTaHOBUTCA CTpaTern4yeCcknm oakTopom m3-3a HeobxoaAMMOCTH
rapaHTnn NOXXmM3HeHHOI o Hanma.

OLHOW N3 OT/INYNTESIbHbLIX 0COBEHHOCTEN AMNOHCKOro yNnpaBJ/ieHNs SBASETCS ynpaBaeHue
TPYLAOBbLIMU pecypcaMun. ANOHCKME Koprnopauumn ynpaBasioT CBOUMU CYXKALLUMUN TaKUM
obpa3omMm, 4Tobbl NocnegHne paboTannm MakCMManbHO 3hheKTUBHO. [ANa AOCTUIXKEHUNS
3TOWN Lenn ANoHCKME Kopnopaunum NCNosib3yoT aMEPUKAHCKYI0 TEXHUKY yrnpaB/ieHns
Kagpamu, B TOM yucsie aphekTnBHbIE CUCTEMBbI 3apaboTHOM NaaThkl, aHaan3a
opraHm3saumm Tpyna n pabo4ymx MecT, aTTecTaunm cay>xawmx n gpyrue. Ho cyuwecrtsyeT
n 6onblUan pa3HMLA Mexay aMepUKaHCKUM 1 AMOHCKUM yrpaBsieHUneM. AnoHCcKue
Kopnopauun 6osblie NCNOoJb3YT NMPEeAaHHOCTb CBOUX C/Y>XKALLNUX KOMMNAHMUSM.
OTO>XEeCTBJIEHME CIy>KaLWNX C KOpropaunen co3gaeT KPenky Mopasb U BeaeT K
BbICOKOW 3(P(PEeKTMBHOCTU. ANOHCKasA CUCTEMa yrNpaBieHUA CTPEMUTCA YCUAMBATb 3TO
OTOXECTBJIEHME, OBOAS €ro A0 XEePTBEHHOCTN MHTepecam PUpPMbI.

AMNOHCKNI CNy>XXaLlnM 04eHb TECHO OTOXKECTBIAET cebs C HaHABLUEN ero Kopropaunemn.
Kak BbICLUME OOJIXXKHOCTHbIE /InLa, TakK U pAafoBble NCNOJHUTENN cHnTaloT cebs
npencraBuTensamMm Kkopnopauun. B dnoHnn Kaxxabin paboTtatowmin ybéexxaeH, 4To oH
Ba>KHOe 1 Heobxognmoe nnuo 4Js CBOer KOMMNaHMKM - 3TO OA4HO M3 NPOSBAEHNN
oTOXecTBseHUsA cebsa ¢ pupmoin. Ipyrum npossBieHNEM ABASAETCA TO, YHTO ANOHCKUNIA
paboTHMK B OTBET Ha BOMPOC O €ro 3aHATUM Ha3blBaeT KOMMNaHWUIO, rae oH paboTaerT.
MHorumne cny>auwme penko 6epyT OHM OTAbIXa, N HaCTO HE NOJIHOCTbLIO NCMOJIb3YIOT CBOW



onJiavynBaeMbii OTNYyCK, TaK KakK y6e)K,D,EHbI, YTO UX O0Jr pa6OTaTb, Korga KomMmriaHusa B
3TOM HY>X[OaeTCcd, TeéM CaMbIM NMpoAaBAAA CBOK MpenaHHOCTb KOMIMaHUN.

TeopeTnyeckn, 4em fosblue 4yesnoBek paboTaeT B opraHusaumm, TemM CUbHee LOJIXKHO
ObITb €ro CamMo OTOXKAECTBJIEHMNE C HEN. ANOHCKNE KOpNopaLun rapaHTUpyoT CBOUM
cny>xawmm paboTy 1 UCNOMb3YIOT CUCTEMY BO3HArpa>K4eHun, OCHOBaHHYIO Ha TPy 4OBOM
CTa)ke, oNns Toro, 4Tobbl MpenoTBpaTUTb YX04 paboTHUKaA B APYryto pupmy.
MNepelwenwnn B 4pyryo KOMMNaHUo NMWwaeTcsa TPyA0BOro cTaXka U HayMHaeT Bce
CHa4vana. Bcsa cuctemMa NoXXM3HEHHOr0 HallMa OCHOBaHa Ha rapaHTUM 3aHATOCTH
paboTHMKa 1N Ha rapaHTUM ero NpoaBMXeHNs. B CBOIO o4yepenb, KaXKabl CAYy>Xalni nin
panoBon paboTHMK Nony4yaeT yooBAeTBOPeEHME OT COBCTBEHHON 3P(PEKTUBHOCTU B
paboTe, 3Has, 4TO ero AencTBuda Korga-Hmbyab 6yayT ob6a3aTenibHO OLEHEHDI.

3aHATOCTb B ANoHUM nMeeT ocoboe 3HaYeHMe. DTO He TOJIbKO BOMNPOC KOHTPaKTa Mexay
paboTonatenem n paboTHNKOM. OHa UMeeT 3MOLMOHAJIbHbIA U MOPaJibHbIA MOATEKCT.

AnoHckne paboyme TpyasaTCa METOANYHO M nNpeaaHHo. OHU NYHKTYasibHbl. BO3MOXXHO
nnwb Hebonbloe paccnabneHne B nocnenHmne nonyaca paboTbl. Y aNoHCKUX paboymx
npupogHasa NtoboBb K YACTOTE N 3NE€raHTHOCTU. Y HUX OYEeHb Pa3BUTO YyBCTBO A0Jra.
OHUN ropasTCa CBOUM MacTepcTBOM. OHM NOJIy4aloT OrpOMHOE yO0BJIeTBOPEeHNe oT
XOPOLLO caenaHHoM paboTbl U YyBCTBYIOT cebs1 HECHACTIMBLIMU B ClyYae Heyaauun. Y HUX
HeT YyBCTBA, YTO UX 3KCMyaTUpyeT pupma. AnoHCKMM paboymm He Bo3bpaHsieTcs
Bblpa>kaTb rOPAOCTb 3a CBOK paboTy, Tak Xe, Kak U BblpakaTb CBOI NMpeaaHHOCTb

dupme.

MOXXU3HEHHbIV HAM - 3TO He lpuanyveckoe rnpaso. Ero yreepxaeHue - gaHb Tpagmuunn,
BO3MOXXHO, MMeloLWEeN Havyano B NepBoObITHOW OOWMHE 1 NOSYyHYMBLUEN 3aKOHYEHHYIO
dopMy B ANOHCKOM heonasnbHOM obuiecTBe. Ppma MopasibHO o6s3aHa 3aboTuTCs 0
cBoeM paboTHMKe BMAOTb A0 BbiIXOAa Ha NeHcuio. LLUTaT KoMNIeKTyeTcsa Ha OCHOBE
NINYHbIX Ka4vyecTB, Buorpadunyeckmx gaHHbIX U XapakTepa. JIoANbHOCTb LeHuTCcs 6onblue,
4yeM KOMMeTEeHTHOCTb. K Kakxgomy pabovyeMy OTHOCATCS KaK K YeHy ceMbU. TOYHO
Tak>Xe, eC/qIM BO3HUKAaKT PUHAHCOBbIE TPYAHOCTU, BCE AOCTONHO NEPEHOCAT
COKpalleHne 0OX040B.

B Takux ob6CcTOATENLCTBAX MEHEAXKMEHT NEPCOHANOM 0COBEHHO BaXkKeH. ANoHCKne
MeHe)Kepbl BEPAT, YTO JIOAN - 3TO Benmyanwee goctosHue. MNMpn otbope npeTteHaeHTOB
INs MeHeZXKMeHTa BbICLLIEro ypoBHs 60/blile BCEro LLleHUTCS CnocobHOCTb PYKOBOAUTL
noabMM.



AnoHubl obnagatoT onpeaeneHHbIMU Ka4yeCTBaMu, KOTOPble HE3aMEHMMbI B

MeHeO )XMEeHTE NPOMbILWAEHHOCTbIO. OONH 3KCNepT CKa3an: «B AnoHnn Kaxkabin
CYWeCTBYET He KaK MHANBUAYYM, @ UCKJIIOYUTENIbHO KaK YaeH 601blwon rpynnbi».
JIN4HOCTb oTOXKeCTBASAET cebs c rpynnon. Ee ycTpeMneHuns - 3To yCTPEMIEHNSA FPynnbl;
yenoBek ropanTtcsa paboTon aTon rpynnbl. OH oToaeT cebe NOJIHbIN OTHET, YTO ABMAETCS
4Y/1IeHOM KOMaHAbl, U HEe CTPEMUTCH K JINYHOMY aBTOpuUTeTYy. Ero Bcerga nHtepecyet
ycnex KoMaHabl. Bce 3To ycunmBaeT KoopAMHaLUMIO B OpraHn3aumnm nponsBoacTBa, a
NINYHbIE TPEHUSA CBOOATCH K MUHUMYMY.

MoCKONbKY hrpMa A0SIKHA (PYHKLIMOHUPOBATb Kak OfHa CMJI0YEeHHAs KOMaHaa, To
6osiblle BCEro LIEHATCA TakMe KayecTBa, Kak B3auMHoe foBepue, COTPYAHMYECTBO,
rapMOHUSA U MOJIHAA NOAAEP)XKKA B pelleHnn 3a4a4, CTOAWNX rnepen rpynnomn.
NHOvBMAYaNbHas OTBETCTBEHHOCTb U UHAMBUAYaIbHOE BbINOJIHEHME PabOoThI
CO3HATesIbHO 3aTyLleBbIBalOTCA. Llenblo sBnseTcs ynyyweHue paboTbl rpynnbl v
ycuneHune rpynnoBoi CoNmMaapHoOCTM.

Takum obpa3oM, MeHeO)XMeHT BCcerga paccy>kaaeT C no3uuum rpynnel. Fpynna oTeevaeT
3a ycrnex gena Tak »Ke, Kak 1 3a Heygayun. [1o3ToMy oTAesbHbIX PabOTHUKOB peKo
yrpekaoT 3a Heyaayun, oCobeHHO ecnm 3TO TBOpYECKME Heydavyn NN CBsi3aHHbIe C
PUCKOBAHHLIM MpeanpuaTmeM. B snoHCKNx pupmax pelleHne NnpnHMMaeTcs rpynnon.
MoAYNHEHHbIE (hOPMYINPYIOT CBOM NPEOJIOKEHUS N NMepenatoT UX 3aMHTEePECOBaHHbIM
nnuaMm. Mocne Toro Kak rpynnoBbiM 06Cy>XAeHneM nocTaBneHbl 0bLne 3aga4um, KaXkabln
paboTHUK onpenenseT cBOU CO6CTBEHHbIE U MPUCTYNaEeT K UX BbiNOJIHEHWIO. Ecnn 6yneTt
3aMeyeHo, YTO NOAYNHEHHbIN HE B COCTOSIHUM KOHTPOJIMPOBaTb CUTYaLM0, MeHea Kep
cpeaHero 3BeHa BMeLlaeTcs 1 byaeT CaMO/IMYHO OCYLLECTBASTb PYKOBOACTBO. Takoe
OTHOLUEHNE BHYLLUAET YBEPEHHOCTb, YTO JINYHbIE HEYAaun N ownbku, B 0b6wEeM-To, He
6ena, CTapluniA BCeraa rnoMoxXXeT BbIATU U3 CJIOXKHOMO MoJIoxKeHus. Takum obpa3om,
aKLEHT fenaeTcsa He Ha nsbe)xaHne Heydad, a Ha AOCTUIXKEHNE MONOXKUTESNIbHOIO
pe3ysibTaTa. OTo TpebyeT B3aUMOMOHNMaHUS.

YenoBek Hy>X[aeTCsA B CAaMOYyBa>XE€HUNN: OH NIOOUT HECTN OTBETCTBEHHOCTb U
COBEepLUEeHCTBOBAaTb CBOM 3HAaHUA U MacTepCTBO. B 3TOM ciiyyae, Kak CHUTAIOT AMOHUbI, Y
Hero nonaras TBopYeckas XXU3Hb. HanpaBneHHOCTb YCUINUA Ha pelueHne 3agad pupMsl
BeOeT K ero cobCTBEHHOMY pa3BUTUIO N Nporpeccy pupmbl. MeHepxepbl B ANoHUN
MOCTOAHHO Pa3bACHAIT Lean U MOJINTUKY KOMMNaHUK CBOUM paboynm, KoTopble MOryT
CcBOOOAHO BbICKa3blBaTb CBOE MHEHME No 3ToMy rnosofy. Pabo4vne nmeroT cBOOOAHbLIN
DOCTYMN K aAMUHUCTpPauun. Ycnex upMbl - 3TO N UX yCrex.



NcTopuyeckumm npennocbiyiIkamMmum ynpaB/ieHUs Ka4eCTBOM SBUIOCH
obwerocynapCTBeHHOE ABMXEHNE «3a OTCYTCTBME HEOCTATKOB», KOTOPOE nepepocsio B
KOMMJIEKCHbIN MeTo yrpaBieHNa KayeCTBOM. ITO ABMXKEHNE 0Ka3al0 CyLeCTBEHHOe
B/INSIHNE HE TOJIbKO Ha Ka4yeCTBO TOBApPOB, HO N Ha OCO3HaHME OTBETCTBEHHOCTH
KakablM paboymM 3a Ka4yecCcTBO BbIMOJIHEHHOM paboThl, pa3BnBas B HUX YYBCTBO
CaMOKOHTpONS.

N3HavyanbHO CMCTEMaA KOHTPOJIS U yNpaB/ieHNA Ka4eCTBOM OCHOBbIBa1aCb Ha KPY>XKax
KayecTBa. 3a4a4aMun, KOTOPbIX B paMKax 0obLLen AesaTeslbHOCTM NOo YrpaBAeHUto
Ka4yeCTBOM Ha NpeanpusaTumn SBnsoTCA:

1. copencrteue coBepLUeHCTBOBaAHUIO N Pa3BUTUIO MpeanpumnaTmnA

2. co3gaHue 300p0OBON, TBOpYECKoOn n gobpoxxenaTtenbHoM aTMocdepbl Ha paboyem
y4dyacTke

3. BCECTOPOHHEe pa3BuTue crnocobHocTenm paboTHMKOB N OPNUEHTALNA Ha NCMOJIb30BaHNeE
3TUX BO3MOXXHOCTEN B MHTEpecax PupMbi.

KoMnsiekcHoe yrnpaB/ieHNe Ka4eCTBOM NMPOHUKAET B CO3HAaHWUE Ntoaen 1 noMoraeT
BbIIBUTb JIOXKHYO MHMOopMauuio. OHo noMoraeT dmpmMaM nsbexxaTb UCMOJSIb30BaHME
OLWMOOYHbBIX AAHHbIX O BbINMYCKE N peann3auunm npoaykKumnm, «3HaHume - cuna» - BoT
JIO3YHI KOMIMJIEKCHOT O YNpaBieHNeM KayeCTBOM.

MpuMeYyaTeNbHbl TPU OCHOBHbIE YEPTbl SMOHCKUX MPOMbILLIEHHbLIX OpraHn3auuii: Bo-
NepBbIX, MOXXN3HEHHas 3aHSATOCTb, BO-BTOPbLIX, BMSIHME CTa)Ka Ha oKJladbl 1 3aprnaaTy u,
B-TPEeTbMX, OpraHm3aums npogCcoro30B..

AMNOHCKUN MEHeLXXMEHT NpUHMMaeT NpogCo3 Kak 3aKOHHOIro nocpeaHukKa Mmexay
ynpassieHneM n pabo4mnmm B Bonpocax 3apaboTHOM naaTbl. HO MOCKOIbKY NPOKCOoo3bl B
ANoHUN He pa3aensarTCcs no npodeccmnam, a ABAAIOTCA COO30M pabo4ynx ogHON UpPMbI,
TO OHW pa3fensaT Takne LeHHOCTU MeHe)KMEHTa, KakK Npon3BoaNTesSIbHOCTb,
NPUBLINILHOCTY U POCT. ITO HE O3HAYaeT, YTO NPOGCOtO3bl paboNencTBYIOT: OHU
COXPaHAKT CBOK HE3ABUCUMOCTb. OHM MOCTOSAHHO C/IeJAT 3a NMpaBuJibHbIM
cobnogeHmnem BCcex CoraacoBaHHbIX HOPM.

Mpodcoto3bl oTaaT cebe NosiHbIN OTHET B TOM, 4TO paboyme MOryT NOBbICUTbL CBOW
YPOBEHb XWU3HU TOJIbKO MYyTEM MNOBbILWEHNA NPON3BOAUTESIBHOCTU, MO3TOMY OHWN HaYasn
COTpPyAHMYaTb C MeHea KMeHTOM. Heobxoammo nocTtosHHOe 0bbeAnHEHHOE
KOHCYJIbTUPOBaHME Mo BCeM BOMPOCaM, OKa3blBalOLWLNUM BINSIHME Ha



MPOn3BOANTENILHOCTb. Npouecc MoaepHM3aUnn He NPSAMONHEEH. Mo)XeT BO3SHUKHYTb
nepen3bbiTok paboyden cnnbl. Ho BCe 3T npobaembl pelatoTca NyTeM COTPYAHMNYECTBaA.
Mpodcoto3bl B AMOHUM MOCTOSAHHO ULLYT NYTU N METOAbI YAy4dLIEeHNA XN3HN pabodnx 6e3
yuwiepba ansa dmpmbl. OHM MOHUMAIOT, YTO YCJIOBUS XU3HU pabovynx B KOHEYHOM cYeTe
3aBUCAT OT npouBeTaHusa pupMbl. OHN KPUTUYECKN N3YyHalOT 1 NpN HEOBXOAMMOCTH
MoABEPraloT COMHEHUIO LEeNnN N NOJIMTUKY MeHea)KMeHTa. Takum obpa3oM, OHN MOryT
pa3BMBaTb KOHCTPYKTUBHbIE OTHOLUEHNSA C MEHEAXXMEHTOM, COTPYyAHUYasa C HUM. Coto3bl
MOCTOSSHHO KOHKYPUPYIOT C MEHEO)KMEHTOM B COLIMANIbHON 1 61aroTBOPUTENbHOWN
neatenbHoOCTU. NMpodcoto3bl B ANOHUM MOCTOSAHHO CTPEMSATCS MOBbLILWATL YPOBEHb
COo3HaTenbHOCTU paboynx.

Heobxo4nMmMo OTMETUTb, YTO 3HAYUMOCTb, PECYPChl M BNAaCTb MEHEOA)XMEHTA
HeconocCcTaBMMbI C pecypcaMun Npodcoto3oB. HoO nnpepbl CO03a N MEHEOXKMEHT
pa3nensoT ABa OCHOBHbIX NPenrnosioXXeHUs: BO-NepBbIX, NpouBeTaHne pupmMbl co3gaeT
yC/I0BUSA 019 peleHnsa opyrmux 3agad, a, BO-BTOPbIX, HEHABUCTb APYr K APYry HUKOMY He
noeT Ha Nosb3y.

B uenom, B ANOHNM MeHbLUe anob v NpeTeH3nn K MeHeI)XMeHTY Mo ABYM OCHOBHbIM
NnpPUYnHaM: BO-NepBbIX, ANOHCKUN pabo4ynin He 4yBCTBYeT ceba NpUTEeCHEHHbIM, BO-
BTOPbLIX, OH CHUTAET cBOt paboTy 6onee Ba)kHbIM OENI0M, HEXENN NMpaBa Uau
ybexxaeHns. UICTOKM 3TOro KPOSATCA B TOM, 4TO ynpaBasowme AnoHCKUX pupm yaensoT
OrpoMHOE BHMMaHMe 61arocoCcTosAHMIO CBOUX paboymx. 3To, eCTeCTBEHHO, NOBbILLAET UX
[oBepue Kak K MeEHe)XMeHTY, Tak U K Npogcoro3aM.

CpaBHeHMue ¢ AHIrno-AMepmMKaHCKOM Mo A enblo

AHrn0-aMepuKaHckasa Mmogesib NpuMeHsaeTcs B Kopnopaunax BenmkobputaHuu, CLUA,
ABcTpanuu, Hoson 3enaHanun, KaHagbl U1 HEKOTOPbLIX ApPYrux ctpaHax. OHa
XapakKTepusyeTca Halmdmem NHANBUAYasbHbIX aKLUMOHEPOB N NOCTOSAHHO pacTyLWmnM
YMCJIOM HE3aBUCUMbIX T.€. HE CBA3aHHbIX C Kopropauven akLunoHepoB (OHM Ha3bIBalOTCA
"BHEWHME" akunoHepbl Uan "aytTcangepsl "), a TakXe 4eTKO pa3paboTaHHON
3aKoHOoOaTesIbHOM OCHOBOW, onpeaensatouien npasa n 06s83aHHOCTU TpeX KJYeBbIX
YYaCTHUKOB: yNpaBasoWmNX, JUPEKTOPOB U aKLMOHEPOB U CPaBHUTEJIbHO NPOCTbIM
MeXaHM3MOM B3aMMOOENCTBUA MeXOy Kopropauven n akumoHepamMn, U Mexxay
aKLUMOHepaMm Kak Ha exxerogHbix obwmx cobpaHnsax, Tak N B MpOMeXyTKax Mexay
HUMW.



AKUVOHMpPOBaHME - 3TO 0ObIYHbIN CNOCO6 HaKOMNEHNA KanuTasa Kopnopaunusamm
BennkobputaHum n CLLA. No3Tomy HeyameuTenbHo, 4To B CLLUA obpa3soBancs
KPYMHENLLNA B MUPE PbIHOK KanuTana, a JIoHOoHCKasa buprxa - TpeTbsa B MMpe no
KanuTaam3auun peiHka rnocse Helo-Mopka n Tokuno. Bonee Toro, cylecTsyeT NpUYMHHO-
cnepcTBeHHas CBA3b Mexay npeobnagaHmeMm akLMOHEPHOro PUHAHCUPOBAHUS,
pa3MepaMu pbiHKa KanuTasia 1 pa3BUTOCTbIO CUCTEMbl KOPMNOPATUBHOIO ynpaBJieHUS.
CLUA aBns0TCA KPYNMHENLLINM PbIHKOM KanuTana n 0AHOBPEMEHHO MecToM Hanbonee
Pa3BUTON CUCTEMbI FOJIOCOBAHMSA MO AOBEPEHHOCTM N HEObIBANION aKTUBHOCTH
He3aBUCMMbIX (MHCTUTYLMOHANbHbLIX) MHBECTOPOB. [locneaHne Tak>Xe UrpatT BaXKHYO
POJib Ha PbIHKE KanuTasa U B KOPNOpaTMBHOM ynpaBneHnn BennkobputaHum.

AHr0-aMepuKaHckKasa Moesb, pa3BMBaBLUAACS B YCNOBUSAX CBOOOAHOIO PbIHKA,
npepnonaraeT pa3fesieHne BlajeHNs N KOHTPOJIA B Hanbosiee KpynHbIX Kopriopauunsx.
ITO opuanyeckoe pasgeneHne o4eHb BaXKHO C A4e/10BON U COLMANIbHOW TOYEK 3peHusd, T.
K. NHBECTOpbI, BKJIaAblBas CBOW CpencTBa U Brages npeanpuaTueM, He HecyT
IopnanNyecKon OTBETCTBEHHOCTU 3a AeNcTBMA Koprnopauun. OHM nepenaloT PYHKUUK MO
yrnpasJ/ieHU0 MeHea>XepaM N NAATAT UM 3a BbINOJIHEHUE 3TUX (PYHKLUMUA KAaK CBOUM
areHTam no sefgeHuto gen. MNnata 3a pasgesneHve BlageHUs U KOHTPOIA N Ha3blBaeTCH
"areHTckumMun ycnyramm'.

NHTepecbl akLuMOHEPOB N MEHEAXKEPOB He BCeraa coBnagatoT. KopnopaTuBHoe
3aKOHO4aTesIbCTBO, AENCTBYOWEE B CTPaHaX, KOTOPbIE NMPUMEHSAIOT aHro-
aMepUKaHCKYI0 MoAesib yNpaBJieHNSs, pelaeT 3To NpoTMBoOpeYme pasHbiMn crocobamu.
CaMbI BaXKHbIN U3 HUX - 3TO n3bpaHme akunoHepamm CoBeTa ANPEKTOPOB, KOTOPLIN
CTAHOBUTCH NX OOBEPEHHbBIM JIMLOM U HAaYMHAET BbIMOJIHATL puayunapHbie
obsA3aTenbCcTBa, T.€. AENCTBOBATb B MOJIb3Y aKLMOHEPOB NPU OCYLLECTBIEHUN PYHKL NN
KOHTPO/IA Hag yrpaBieHneM.

YBenmyeHune 4ncna NHCTUTYUMNOHaIbHbIX MHBECTOPOB MPUBEJSIO K YCUJIEHUIO NX BJANSAHUA.
B cBoto o4yepenb, 3TO NOBJEKJIO 3a cobon 3aKoHoQaTesIbHblE U3MEHEHUS,
CI'IOCO6CTByI'OLLI,VIe X aKTUBU3aLUMNN KaK YHaCTHUKOB KOPMOpaTnBHbIX OTHOLLUEHWNNA.

TpaavunoHHo, NnpepcenaTenem CoBeTa AUPEKTOPOB U M1aBHbIM (FeHepasibHbIM)
NCNOJIHNTENbHbLIM OVPEKTOPOM ABJISNIOCH O4HO N TO »Xe N1uo. YacTo 3To NpuUBOAUIO K
pa3inyHbIM 310ynoTpebaeHnaM, B HaCTHOCTU K KOHLLeHTpaLunm BAacTn B pyKax 04HOro
yesioBeka (Hanpumep, COBET ANPEKTOPOB KOHTPOJIMPYETCA OOHUM YEJIOBEKOM,
ABNAOLMMCSA OAHOBPEMEHHO npeacenaTesieM U rnaBHbIM UCMOMHUTENbHBIM
OVPEKTOPOM); NN KOHLEHTPaLMN BNacTU B pykax HebonbLion rpynnsl nuu; NMpaBneHue
n/mnn CoBeT OMPEKTOPOB MbITAOTCA YAEPXXNBATb BNACTb B TeYEHME ANINTENbLHOMO



nepunona BpeMeHU, UTHOPUPYSA NHTEpPeChl pYrnx akumnoHepos ("ykopeHeHune"); a Takxe
K rpybomMy HapyLleHUo MHTepeCcoB akLUNOHepOoB. B HacTosLwWwee BpemMs N aMepuKaHCcKne, u
AHMTMACKNE Kopnopauun TAroTerT K BKJOYeHMto B CoBeT ANPeKTOpoB Bce 6osibLuero
4yucila He3aBUCUMbIX OUPEKTOPOB.

CywecTByeT psaj pakToOpOB, KOTOpPble CNOCOBCTBOBaAIN YBENNYEHWNIO YMNCISIa HE3aBUCUMbIX
OVPEKTOPOB B COBETE ANPEKTOPOB Koprnopauun Bennkobputanmum n CLUA. Cpeaun Hux:
N3MEeHeHVe CTPYKTYpbl BNagesnbLes, T. €. POCT YUCa U BJAUAHUA NHCTUTYLMNOHAaNIbHbIX
WHBECTOPOB N X y4acTue B roJIOCOBAHNM Ha exerogHbix obwmx cobpaHmnsax
AaKLUMOHEpPOB, a Tak)Xe peKoMeHAauny Takux He3aBUCUMbIX CaMOCTOATESIbHO
perynvupyembix opraHmsaumnn, Kak KommteT no oMHaHCOBbLIM BOMPOCaM KOPropaTUBHOIO
ynpasnaeHus B BennkobputaHum n pasinyHbiX akLMoHepHbIX opraHusauuinm s CLLA.

CocTas CoBeTa ONPEKTOPOB U NpeacTaBUTENIbCTBO B COBETE OCTAOTCHA BaXKHbIMU
BOMpocCaMun, KoTopble 6ecnokoAT akumoHepoB B Bennkobputanmum n CLUA. Bo3MOXXHO, 3TO
MPOUCXOAUT MOTOMY, YTO APYrmve BOonpoChl KOPNoOpaTUBHOIO yrnpaB/ieHNs Takue, Kak
packpbliTe NHoPMaLMMU U MeXaHN3Mbl B3aUMOLENCTBUA MexXay KoprnopauuaMmu v
aKLMNOHepaMun, B OCHOBHOM peLleHbl.

CoBeTbl gupektopoB B BennkobputaHmm n CLLA MeHbLUEe MO YACIEHHOCTHU, YEM B
AnoHnn. ObcneposaHue 100 KpynHENLLNX aMEPUKAHCKUX KOpropauuin, nposegeHHoe B
1993 r. kopnopauuen "CneHcep CTroapT", NoKka3ano, 4To pa3Mmep CoBeTOB AUPEKTOPOB
yMeHbLUlaeTCH, U B CpefHeM B Hero BXxoauT 13 4neHoB no cpaBHeHuto ¢ 15 B 1988r.

3aKoHbI, peryauvpytoLine eaTelbHOCTb NeHCUOHHbIX (POHO0B, Tak>Ke 0Ka3blBaloT
B/ISAHNE Ha KoprnopaTueHoe ynpassieHune. B 1988 r. MuHuctepcteo Tpyna CLUA,
OTBETCTBEHHOE 3a AesATesIbHOCTb YaCTHbIX MEeHCUOHHbIX POHAO0B, MOCTAHOBUJIO, YTO 3TN
doHAabl MelT huayumapHblie o65g3aTeNbCTBa, T. €. BbICTYNaoT "NMoBepeHHbIMU" CBOMX
aKUMOHEepOoB B AefnlaxX Kopropaunn. 9To NOCTaHOBJIEHNE OKa3aJlo CUJIbHOE BJINAHNE Ha
0eATeNIbHOCTb YaCTHbIX MEHCUNOHHbIX POHA0B U OPYTUX WHCTUTYLMOHAsbHbIX
WHBECTOPOB: OHWN CTa/In MHTEpPecoBaTbCA BCEMW BOMPOCaMn KOPropaTUBHOIO
ynpassieHus, npaBaMn akLLMOHEPOB N FOJIOCOBAaHNEM Ha exerofHbixX 06wmx cobpaHuax
aKLUVOHepOoB.

CnepnyeT 3aMeTuTb, 4TO B CLLUA Koprnopauum perucTpupyroTCca N y4pexxaatTcs B
onpenesieHHOM LWTaTe, M 3aKOHbl 3TOrO0 WTaTa COCTaB/ISAOT OCHOBY 3aKOHOAATEIbHON
6a3bl N0 NpaBaM N 06513aHHOCTAM KoprnopaLuuu.

Mo cpaBHEHUIO C PbIHKAMW KanuTana Apyrux cTpaH, B YacTHocTu fAnoHuu, B CLUA
CYLLECTBYIOT CaMble )XEeCTKMe npaBuia no packpbiTUo MHHOPMaLUK, N AeNCTByeT



YyeTKad CMCTeMa B3aMMOOTHOLLUEHNI MeXAy akumoHepaMu. Kak y>Ke roBopuaocCh Bbille,
3TO MMEET NPsIMOe OTHOLLEHMNE K pa3Mepy U 3HAYEHUIO pbiHKa LeHHbIX Bymar B
3KOHOMUKe CLLUA n Ha MexxayHapo4HOW apeHe.

B aHr10-aMepukKaHCKON MoAeNnn MHCTUTYLMOHA IbHbIE NHBECTOPbI N Pa3INYHbIe
(P1HaHCOBbIE CMELNANNCTLI CeasT 3a AeSTEeNbHOCTbIO KOPNopaunum u KOprnopaTUBHbIM
ynpasneHueM. Cpean HUX NHBECTULMOHHbIE OHAbI (HanpuMmep, NHAEKCHbIE POHAbI U
hoHAObI, OPUEHTUPYIOLWLMNECH HA KOHKPETHYI0O OTpPac/lb MPOMbILLJIEHHOCTHN); POHAbI
PUCKOBOIr0o KanuTana, nnm oHAabl, MHBECTUPYOLWME B HOBblE KOPopauun; areHTCTBa,
oL EeHMBaoLWME KPpeanTOCNOCOOHOCTb 3aEMLLMKOB UM Ka4yeCTBO LeHHbIX bymar;
ayanTopbl U QOHAbI, OPUEHTUPYIOLLMECS Ha NpeanpuaTna-6aHKpoTbl K ybbITOYHbIE
Kopriopauun. B SNOHCKOW Xe Moaenn MHOrme nu3 3Tux PyHKLUUN, Kak npasuio,
BbIMONHAET oANH 6aHK. TO eCTb, B ANOHMKM CyLEeCTBYET CUJIbHAsA B3aMMOCBSA3b Mexay
Kopriopauven n ee oCHOBHbIM BaHKOM.

Ona 6onee rnybokoro NOHMMaHUS, CyLLLHOCTM SMOHCKOIro CTUASA YNpaBJ/ieHus,
npencTaBnseTcs uenecoobpasHbIM pacCMOTPETL FNaBHbIE Pa3NnMyMs B CaMOM rnoaxoae K
hopMMpPOBaAHUNIO CUCTEMBI YIPABIEHNS B aMEPUKAHCKOW 1 SSMOHCKOW LLIKOJIax
MeHea)KMeHTa. Hanbosee cylecTBEeHHbI Pa3inynsa B CleyoWmx acrnekTax:

KagpoBas nonuTtuka B pmpmax CLLUA obbi4HO cTpoATCA Ha bonee nam meHee OANHAKOBbIX
npuHUMnax no ciefyowmnm HanpasieHNaM.

AMepUuKaHCKmne (rpMbl, NCNOJb3yloWwmMe TpaanUNOHHbIE NPUHLUKUMNLI 0TOOpa Kaapos nNpu
npueme Ha paboTy, OCHOBHOE BHMUMaHME yaensaoT cneunann3npoBaHHbIM 3HAHUAM U
npodeccnoHanbHbIM HaBblkaM. O6LWMMK KpUTepUsSMM No Nnoabopy KaapoB SABAAIOTCS:
obpa3oBaHue, NPaKTUYECKMI OMNbIT PaboTbl, NCUXOJIOrNYEeCKasi COBMECTUMOCTb, YMEHME
paboTaTb B KONNEKTUBE.

B amepukaHCKux hmpmax gesiaeTca opmeHTaumnsa Ha y3kKylo crneyuanmsaynio
MeHeO)KepoB, TaK e KaK N UHXXeHepOoB 1 y4eHbIX. AMepuKaHCKMe cneunanmncTbl, Kak
npasnao, NnpogeccruoHasnbHbl B y3KOW 061aCTV 3HAHNIA 1 NO3TOMY NPOABMIXEHNE UX MO
nepapxuun ynpasseHnsa NPpoOUCXoanUT TOJIbKO MO BEPTUKaAJIN, 4HTO O3HA4YaeT, 4To
PMHaAHCUCT ByaeT aenaTb Kapbepy TOJIbKO B 3TOW 06s1aCcTu. DTO orpaHnU4YmBaeT
BO3MOXXHOCTW MPOABMXKXEHNSA MO YPOBHAM yrpaBieHuns, 4To obycnoBamMBaeT TEKy4YeCTb
yrnpaBieH4YeCKNX Kaapos, UX Nepexon n3 ogHon ompMbl B Apyryt. B AnoHnnm xe,
paboTHMK, Npuweawmnn Ha paboTy ABNSETCA TaK Ha3blBAE€MbIM «HUCTbIM JINCTOM»
coBepLueHCTBYSA cebs B xoane paboThl, Nponasa C HU3LWEW CTYNeHu, no BEpPXHELo.



B amepuKaHckux ompmax npm npneme Ha paboTy noTeHuna bHble KaHanAaTbl NPOXOAAT
TecTupoBaHMe ON11 BbiaBeHUs NpodeccnMoHanbHOM NoaAroToBkn. O6bIYHO KaXkaas
dupma paspabaTbiBaeT cBOU KpuTepumn oTbopa n Nnopsaaok HanMma paboTHUKOB. Mocne
npuema Ha paboTy NpoBOANTCA Npouenypa BBeAEeHUS B A0JIKHOCTb, Korga paboTHuKa
3HAKOMAT C ero 06A3aHHOCTAMN B COOTBETCTBUUN C UHCTPYKUUSAMU, OFrPaHNYEHHbIMU ero
Y3KOW cneymanmsaunen, n He 3SHaAKOMAT C AeATesIbHOCTbIO (hupMbl B LLeJIOM U ee
OpraHn3aunoHHOW KybTYpPOMN.

B ANOHCKUX hupMax NpUAEPKMBAOTCA MHEHUSA, YHTO PYKOBOAUTENb O0J/)KEH ObiTb
crneunanncTom, cnocobHbiM paboTaTb Ha ItOOOM yHacTKe PUPMbI, @ HE MO OTAESIbHbIM ee
dyHKUMAM. [M03TOMY MNPV MOBbLILLEHUN KBaNNUKaunm pyKoBoaAUTENb OTAENa UK
noapa3snesieHns BblbnpaeT a9 0CBOEHUS HOBYIO Chepy OeATeNbHOCTU, B KOTOPON OH
paHbLle He paboTarn.

ANOHCKMe (hUPMbl B Ka4eCcTBe KPUTEPUEB NMPUMEHSAIOT: COBMeLLeHne npogeccun,
cnocobHocTb paboTaTb B KOJIJIEKTUBE, MOHUMaHNE 3HAYEHNSA CBOEro Tpyaa ans obuero
fena, yMeHune pellaTb Npon3BoACTBEHHbIe NMpobsieMsbl, yBS3biIBaTb peLleHne pa3nyHbIX
3aay, NMCcaTb rpaMOTHbIE 3aNUCKKN U YMEHNE YepTUTb rpadumku.

O6bI4HO NOTEHUWaNbHbIE KaHANAATLI MPOXOAAT NpeABapUTESIbHYO NPOBEPKY
cnocobHocTn paboTaTb B NOJIYaBTOHOMHbIX KOJIJIEKTUBAX.

B AdnoHnn cywecTByeT CBOA cneundmnka B yrnpasaeHUM nepcoHasioM, 0 KOTOpou
noapobHo roBopusiock B nepeon rnase. C y4eToOM BCEro BbilLeCKa3aHHOro ob
0COBEHHOCTAX ynpaBaeHNs NepcoHana B ANOHMM MOXKHO BblAeNUTb cnepywoume
OCHOBHbI€ MPUHLUMUMbI ANOHCKOIro TUMa yrnpaBJ/ieHNs:

- nepenaeTeHne NHTEpPecoB N cep XXn3HeneaTeNbHOCTU PUPM N PaboOTHNKOB: BbICOKas
3aBMCMMOCTb paboTHMKa OT CBOEN (hUPMbl, NPenoCTaB/IeHNE eMY 3HAYUTESTbHbIX
cneumnanbHbiX FrapaHTUn n 6nar B o6MeH Ha NpefaHHOCTb hUpPMe N TOTOBHOCTb
3allMLLaTh ee NHTepechl;

- NPNOPUTET KOJIJIEKTUBHOIO Havyana rnepeg NHANBNAYaIM3MOM, NOOLLPEHME
Koonepauuu ntoaen BHYTPU (UPMbI, B paMKax pa3Horo poaa Hebonblumnx rpynm,
aTMocepa paBeHCTBa Mex Ay paboTHUKaMM HE3AaBUCMMO OT 3aHUMaeMbIX NMOCTOB.

B coBpeMeHHbIX YC/I0BMSIX MOATOTOBKE U MepenoaroToBke KaapoB MEHE KEPOB
npuaaeTCcs BaKHOe 3Ha4YeHMe Kak Ha 0hULINaIbHOM YPOBHE, Tak U Ha YPOBHE
OTAENbHbIX PUPM.



Ka)xgast KOMMNaHUsS NPakTUYEeCKN NMeeT CBOK COBCTBEHHYIO CMCTEMY NEPernoaroTOBKM.
HoBble COTPYAHUKN 0653aHbI MPOXOANTb NEPenoAroTOBKY eXXeronHo, BCJieACTBME Yero
npouecc obyyeHns naeTt HeENPEPbIBHO.

B 1985 r. B CLLIA 6b1s10 3aTpadeHo 60 mapa. Aonn. Ha Bce opmbl 0byyveHus
MeHe[L>XMEeHTY, B TOM 4yuncsie 13 mapa. 0OoJUI. Ha NOoBbIWeHVe KBaanpukaunm
MeHe )XepoB.

ANOHCKNE PUPMbI TPATAT Ha obyvyeHMe B pacyeTe Ha OOHOro 3aHSTOro B TPU- YeTbipe
pa3a bonblie, 4eM aMepuKaHckue. B AnoHun HenpepbiBHOe obpa3oBaHNe SBASETCS
4YacTblo NpoLecca Tpyaa, Ha KOTOPbIN KaXKAbl 3aHATLIN TPAaTUT NPUMEPHO 8 YacoB B
Heneno, B TOM Yncne 4 Yyaca 3a cyeT paboyero BpeMeHn 1 4 Yaca - 3a CHeT JINYHOrO.

OCHOBOW SINOHCKON CUCTEMbI NPOdeCcCMOoHaIbHOro oby4yeHnsa B pmpMax aBnseTcs
KoHLenumnsa «rmbkoro paboTHuka». Ee yenbio asngaioTca otbop n nogrotoska paboTHMKa
He No O4HON, a, Mo KpanHen mepe, No ABYM-TpPeM crneunasbHOCTSM, a 3aTeM MoBbILWeHne
KBaJIMPUKaLMM Ha MPOTAXKEHNN BCEN XKUN3HW.

AMepurKaHCKMe KOMMNAaHUN B KQ4eCTBE OCHOBHOW TaKTMYECKOM 3a4aun BblAensoT
yckopeHue ob6opoTa MHBECTUPYEMbIX CPEACTB U YBEIMYEHMNE CTOMMOCTUN akunin. UMeHHo
Nno 3TUM Moka3aTesiaM 1 onpeaensieTcs 3QPeKTUBHOCTb PaboTbl YrpaBieH4YeCcKoro
annaparTa.

ANOHCKMEe KOMMNaHNM B Ka4eCTBE OCHOBHbIX Liesiet onepaTUBHOIO XxapakTepa BblAensatoT
06bI4HO paclunpeHne [oNN pbiHKa U YBENUYEHME 00N HOBbIX TOBaApOB B 0bLemM obbeme
BbIMyCKAeMOW NPOAYKUUN, YTO, MO MHEHUIO PYKOBOAUTENEN 3TUX KOMMAaHUN, AOJIXKHO
obecne4ynTb NOBbILLIEHNE KOHKYPEHTOCNOCOOHOCTU 1 NpubbLINN, HO HE TOJIbKO B
KPaTKOCPOYHOM, HO U, 4TO Boslee BaXXHO, B JONrOCPO4HONM rnepcnekTuee. NonobHas
LeneBas opueHTaumsa 3Ha4YMTeIbHbIM 06pa3oM BAMAET Ha NPOU3BOACTBEHHO-CObITOBYIO
CTpaTerunto Koprnopauumn, a TakXxe Ha 0CO6eHHOCTN NOCTPOoeHNS U paboTbl BCEN CUCTEMbI
yrnpasneHus.

ONna aMmepnKaHCKONW KOMMaHUM B COOTBETCTBUN C BbIBpaHHbIMU TaKTUYECKNUMU LLeNaMun
(opueHTaumnsa Ha TeKyLyo NpMbbIZIBHOCTL) XapaKTepHa NpenmMyuecTBeHHas op
MeHTaUMAa Ha MaKCUMaJlbHYIO TMOKOCTb CUCTEMBI YrpaB/eEHNSA B MNJlaHe pacnpeneneHns n
nepepacnpeneneHnsa Bcex BUAOB PeCypCcoB A5 MOBbILLEHUS NMPUbbIIM B KPaTKOCPOYHOM
pa3pe3e. s oCyWweCcTB/EHNS TaKNX YCTAaHOBOK B HanbonbLuen ctene HM NOAXoOaT
dhopMann3oBaHHbIE OPraHM3aUnOHHbIE CXEMbI C YETKUM (hOpMyIMpoBaHmnem Habopos
uenen oasa KaXxgoro pykosoguTens.



B oT/IM4Me OT 3TOro OpUeHTaLMNSA SMNOHCKMX KOMMAHUIA Ha MakKCUMKU3aLUuto npubsinm B
[OJIFOCPOYHON NepcneKkTMBe NMPUBOAUT K TOMY, 4TO annapaT ynpaBieHns KOMMaHum
dopMupyeTCs Ha NpUHUMNAXxX, NpeaycMaTpMBaOLWLNX OO0JrOCPOYHOE aKKYyMynMpoBaHue
yrnpaBJIEHYECKNX PEeCYpCoB, YHMBEPCAJIbHYO NMOArOTOBKY U NepernonroToBKy
yrnpaBieHYeCKNX KaapoB C UX NPUBSA3KON K AAHHOW KOMMAaHUM B TeYEHNE OJINTENIbHOT O
nepunoaa BpeMeHM.

Pa3ninyns B TaKTUYECKUX YCTAaHOBKAX , ONpeaessiowmx npon3BoacTBEHHO-CObITOBYO
AesiTeNIbHOCTb, 06YC/IOBANBAIOT HEKOTOPbLIE OT/INYUSA B MNOAX0AAX aMEPUKAHCKUX U
SIMOHCKMX KOMMaHM K BbIbopy Hanbosiee NpUOpUTETHLIX Chep AeATENbHOCTA 1
HanpaBneHNn pasBUTUA. Tak, B HACTOsILLEE BPEMS aMEPUKAHCKME KOMMAHUK Hanpa
BNISIOT 6OJIbLUYIO YaCTb PECYPCOB B Takue 06/1acTu, Kak COBEPLUEHCTBOBA

HVE BbINMyCKaeMbIX TOBAPOB N TEXHOJIOMMYECKUX MPOLLECCOB. B pe3ynbTaTe Takom
opueHTauum 60bLIMHCTBO CPEACTB, BblAEISEMbIX HA HAay4YHble UCCNEeNOBaHNS 1
pa3paboTKM, CKOHLLEHTPUPOBaHbI UMEHHO B 3TUX 0611acTsX, TaK KaK Takasa CTPYKTypa
NHBeCTULNI obecrneynBaeT KpaTyalillee BpemMs nx obopoTa.

ANOHCKME KOMMNaHMM HanbonbLUYIO A00 CPeACTB BbIAENAT Ha NpoBefeHne pyHaame
HTasIbHbIX UCCnenoBaHUn U pa3paboTok, a TakxKe paboTbl N 0 CO34aHUI0 MPUHLMNNNANILHO
HOBbIX 0b6pa3uoB NpoayKkumn. B pesynbTaTte, X0TA B abCONOTHOM Bbipa>KeHUN Nepuos
obopoTa 3TOM YacTn PUHAHCOBbLIX CPEACTB 3aTArMBaeTCH, N3roTOBJIEHNE NPUHLL
NMNnanbHO HOBbIX TOBAPOB AAeT BO3MOXKHOCTb AMOHCKMM KOMMaHMAM BbiNycKkaTb 6onee
KOHKYPEHTOCMNOCOOHY0 NPOOYKLNIO N TEM CaMbIM pe3Ko yBennymesaTb 06bem npubbinu ,
HanpuMep, B KOHLUe NaTuneTHero nepmnona. AHaam3 cuTyaunm Ha KanmTaancTnyeCcKmnx
pblHKaX BeCbMa OTYET/INBO MOKa3blBaeT NpeuMyLecTBa TaKTUKKU, NCNOJIb3YyEMON
AMOHCKMMN KOMMNAHUSAMUN B KOHKYpeHTHon 6opbbe.

MNpUHUMNNANbHO Ba>XHbIM MOMEHTOM, ONPeAEeNSoWMM Moaxoa K NpakTUKe yrnpaBsieHuns,
SBNSETCA TO, YTO TPAANLNOHHO aMepUuKaHCKue ynpasnsawowme 6bi1m OpueHTUPOBaHbl Ha
HEeKne NHOMBUAYasibHble LeHHOCTU 1 pe3ybTaTbl, B TO BPEMS KaK SMOHCKUA Noaxon
3akJstoYvaeTcs B obecnevyeHnn apHeKTUBHON AeATEeNIbHOCTM FPYMMbl, @ HE OTAEJIbHOrO
paboTHMKa. Mpn 3TOM BCS ynpaBsieHYecKkas 0eaTelbHOCTb B aMepPUKaHCKMX KOMMaHUAX
6a3npyeTca Ha MexaHM3Max NHOVMBMAYAIbHON OTBETCTBEHHOCTMU, OLLEHKE
NHONBUAYAJIbHbIX Pe3y/ibTaToB, BbiIpaboTKe YeTKMX, KOJIMYECTBEHHO BbIPaXKEHHbIX U,
KaK MpaBwWJ10, KPaTKOCPOUHbIX Lenei. iaeanbHbIi aMepUKaHCKNIA yNpaBasioLWmnin o6bl4HO
npeacTaeT B BUAE inaepa - CUIbHOW JIMYHOCTK, 3aMblKatoLLen Ha cebsi BeCb nNpouecc
yrnpaBieHuns n cnocobHol 3aCcTaBUTb CBOMX NOAYUHEHHbLIX MHTEHCMBHO paboTaTb
BbIMNOJIHATL MOCTABJIEHHbIE Mepes HUMN KOHKPETHbIE Lesn.



CTunb ynpaBfieHns, KOTopblii NpeobnafaeT B AMOHCKUX KOMMNAHUSX, OPUEHTMPOBAH,
npexxae BCEro, Ha rpynnoByto AesATeNbHOCTb. YNOp Npu OCyLLeCcTBeHNN
yrnpaBiAeHYeCKNX BO3LENCTBMIN feNaeTCs Ha BKJIDYEHNE KaXKA0ro, B TOM Yucnie u
pyKoBOAUTENS, B A€ATENbHOCTb rpynnbl. MNpn 3TOM CO30al0TCA YCNOBUS U NPUHUMAOTCS
cneuunanbHblie Mepbl MO HaJlaXXVUBAHWIO TOPU30HTAJIbHbIX CBSI3eN N MeXaHNU3MOB
KOOPOMHALMN KakK BHYTPUY rpynr, Tak 1 Mexay BceMu rpynnamm B MacwiTabax
KOMMaHWKU, YTO 3HAYNTESIbHO YMEHbLUAET BO3MOXHOCTb BO3HUKHOBEHUS KOH(IMKTOB.
Mo3ToMy naeanbHbI YNPaBASOWMNNA NO-AMNOHCKN NpeacTaeT Ye/I0BEKOM, CMOCOOHbIM
obecne4nTb 3phekTUBHOE (PYHKLNOHMPOBAHNE BO3M/1aBASEMOr0 UM KOJIJIEKTUBA
€0MHOMbILLUIEHHNKOB, B KOTOPOM UHANBUAYAJIbHbIE YCMEXN Ka)XA0ro HENOCPEACTBEHHO
3aBUCAT M CBSI3aHbl C YCNELWHOW COBMECTHON AesTeNbHOCTbIO.

AMNOHCKMIM yNPaBASIOWNA OOJIKEH HE TOJIbKO MOHMMATb XapaKTep CBOUX NOAYUHEHHbIX,
HO U UCMONb30BaTb UX MNCUXOJIOrNYEeCcKne 0COBeHHOCTN ANa MHTeHCMdUKaumm Tpyaa, He
NoKa3biBas Mpu 3TOM CBOEro NpeBoCxoACcTBa, @ HA0BOPOT CTapaTeslbHO AEMOHCTPUPYSA
nosiHoe (04HaKO, MOKa3HOe) PAaBEHCTBO U JINYHYO 3aUHTEPECOBAHHOCTb B yCnexax
KaXk[oro 4JeHa pyKoBoAMMOM UM rpynnbl. lcxoas U3 3Toro, 0OCHOBHOW 3a4ayen
SAMOHCKOro MeHe kepa SBNsaeTCca CnocobHOCTb He 3a CTaBNATb

NoAYNHEHHbIX 3(PeKTUBHO paboTaTb, NCNONb3Ys METOAbl BIOPOKPATUYECKOTO
NPUHY>XXOEHUSA (NPMKa3bl, PAaCNOPSXKEHUS U T.M.), @ OPUEHTUPOBATb NX OEATENBLHOCTb B
HY>XHOM HanpaBJIEHUN C MOMOLLbIO HESIBHLIX METOA0B BO34ENCTBUSA, obecneymBatomx
N06POBOIbHYO OPUEHTALMIO HA MaKCUMabHYO0 OTAavy MX NMPOU3BOACTBEHHOIO n
TBOPYECKOro noTeHumnana.

CpaBHeHMEe XapaKTEepPUCTUK AMOHCKOU U
aMepUMKaHCKOM Moaenen MeHep >kKMeHTa .

finoHCcKaa Mmopesnb AMepuKaHCKaa Mogesnb



1. NMpouecc NPUHATNA peLleHNn, OCHOBaHHbIN

Ha NMPUHLUMMNE KOHCeHCcyca
2. KonnekTnuBHas OTBETCTBEHHOCTb

3. T'nbknim HechopMaibHbIN NOAXOA K
MOCTPOEHNIO CTPYKTYPbI yNpaBaeHns

4. Obwme, HechopManbHble Npoueaypsl
KOHTPOJ1A

5. 'pynnoBblie OpMbl KOHTPONA

6. MegneHHas oueHKa U NpoaBuXXeHne

7. OpueHTauus npun otbope pykosoauTenemn
Ha CNOCOBHOCTb OCYLLECTBASATb KOOPAMHALIUIO

N KOHTPOJIb

8. CTnnb pyKoBOACTBA, OPUEHTUPOBAHHbLIN Ha

rpynny

9. OpneHTaumnsa ynpasasoWwmx Ha gBN>KeHne

rapMOHUM B Fpynmne u rpynrosble
LOCTUXEHUS

10. JlIn4yHblie, HedhOpMasibHble OTHOLIEHUS C

noogYMHeHHbIMN

11. NpoaBu>xxeHne, o0CHOBaHHOE Ha
CTapLWMHCTBE U CcTaxxe paboThl

12. HecneunanmnsmnposaHHas

npodeccnoHasibHas noaroToska (NoAroToBka

pyKoBoguTenenm yHmsepcasbHOro Tuna)

13. OnpepneneHne pasmepa onnaThbl B
3aBNCUMOCTM OT gpyrux hakTopos (CTaxk

paboTbl, NoKa3aTenn paboTkl rpynnbl U T.4.)

14. [lonrocpo4Has 3aHATOCTb

1. NHamBMAyasnbHbIA NpPoOLECC MPUHATUSA
peLleHnn

2. MlHomBnayanbHas OTBETCTBEHHOCTb

3. YeTkasa popMann3oBaHHada CTPYKTypa
ynpaBseHus

4. YeTkune cbopmManmsoBaHHbIe
npouenypbl KOHTPOA

5. UHoMBMAYyanbHble KOHTPOJIb CO
CTOPOHbI PYKOBOACTBA

6. bbICTpasa oueHKa 1 NpoaBUXKeHUe

7. OpneHTauma npouecc otbopa Ha
npogeccrnoHasibHble HaBbIKN U
NMHUUMATUBY

8. CTunb pyKoBOACTBa,
OpPUEHTUPOBAHHbLIN Ha UHONBMAYYMA

9. OpueHTaumsa ynpasngaowmx Ha
DOCTMXKEeHNe NHONBUAYabHbIX
pe3ynbTaToB

10.Uenesble, hopManbHble paboyne
OTHOLUEHUA C NOAYNHEHHBIMU

11.MpoaBnxeHne, oCHOBaHHOE Ha
WHOVBUAYAJIbHbIX OOCTUXXEHUAX U
pe3synbTaTax

12.CneunannsnposaHHas
npogeccnoHasibHasa NOAroTOBKa
(moaroToBKa y3KMX CneumanmcTos)

13.TecHas cBA3b pa3Mepa onnaThbl C
NMHONBULOYAJIbHBIMU pe3yJibTaTaMn u
NMPON3BOANTESIbHOCTbIO

14 KpaTKoCcpo4yHasa 3aHATOCTb



CpaBHeHue ¢ HeMeukou Mmopenbio

Hemeukas Mmogesib NCNOJib3yeTCsa B HEMELKNX U aBCTPUNCKUX Koprnopaunsax. HekoTopble
3/1eMEHTbl 3TOW MoAenn NPUCYTCTBYIOT Takxxe B HuaoepnaHgax, CkaHanHasuu, PpaHummn
n benbrumn.

Hemeukas mogenb yrnpaBieHNsa akLMOHepPHbIMU obLLecTBaMn CyLLLeCTBEHHO OT/INYaeTCs
OT aHrJ10-aMepUKaAHCKON N ANOHCKON Moaenen. XoTs HEKOTOPOe CXOACTBO C ANOHCKOMN
MOesiblo BCe-TakKn CyLlecTByeT.

BaHKK ABNAIOTCA AOJIFOCPOYHLIMUN aKLMOHEPAMN HEMELKKNX Kopnopaunnm nogobHo
ANOHCKOW Moaenu, npepcTaBmTenn 6aHkoB BbibnpatoTcs B CoBeThl AnpekTopos. O4HaKoO,
B OT/INYME OT AMNOHCKOWN MOAenn, roe npeactaButenn 6aHKOB NPUBJIEKAOTCSA B COBET
TOJIbKO B KPU3UCHbIX CUTyauusiX, B HEMELKNX KoOpnopaunax npeacTaBnTensCcTBo 6aHKoOB
B COBETE MOCTOSAHHO. TpU KPYMHENLNX YHUBEPCANIbHbIX HeEMeL KX baHka (T. e. 6aHKn,
npenocTaBasoWme LWNPOKNIA JManasoH yCayr) UrpatoT OCHOBHYIO POJib; B HEKOTOPbIX
o61acTax CTpaHbl FOCyAapCTBEHHbIE BaHKN ABASAIOTCA KAIOYEBLIMU aKLMOHEPaMN.

CyLLLEeCTBYIOT TPU OCHOBHbIX 0COBEHHOCTUN HEMELIKON MoAenun, oTan4atolme ee oT
ApYyrux moaenen. [lBe N3 HAX - 3TO COCTaB COBET ANPEKTOPOB U NpaBa aKLMOHEPOB.

Bo-nepBbiX, HEMeUKas Mogesb npegycMaTpuBaeT AByxnanaTHbih CoBeT, COCTOALLMNN N3
MpaBseHnsa (MCNONHUTENBHOIrO CoBEeTa), YAHOBHUKM KOopriopauumn (BHYTPEHHUE YJ1eHbI) U
HabnwgaTenbHOro coseTta (NpeactaBuTenm paboymnx, cay>Kawmx Koprnopauum un
aKLMOHepOoB). OTK ABe NanaTbl abCONOTHO pa3aesieHbl: HUKTO HE MOXXeT 04HOBPEMEHHO
yneHowm lNpaBneHns n HabngaTeNbHOro CoBeTa.

BO-BTOprX, YNCNEHHOCTb HabngaTenbHOro coBeTa yCTaHaBJInBaeTCAd 3aKOHOM N He
MOXXEeT ObITb N3MEHeHa akKunoHepamun.

B-TpeTbux, B FepMaHum n opyrux ctpaHax, UCNob3yroLWnX HEMELKY MOLEb,
Y3aKOHEHO OrpaHMyYeHne nNpasB akKLMOHEPOB B YaCTW r0JIOCOBAHMUS, T.€. OrpPaHNYMBaETCS
4YUCJI0 rOJI0COB, KOTOPOE aKLMOHEP UMeeT Ha cobpaHMN N KOTOPOEe MOXXET He CoBMagaThb
C YNCJIOM aKUWUIM, KOTOPbIMU 3TOT aKLMOHEP BrageerT.

BONbLINHCTBO HEMELKUX Koprnopauui npegnovyntaeT 6aHKOBCKoe PUHAHCMPOBAHME
aKLUMOHEPHOMY, N0O3TOMY KanuTanm3aunsa OHA0BOr0 pPbiHKa HEBEJIMKA MO CPABHEHUIO C
MOLLIbIO HEMELIKO 3KOHOMUKMU. [poueHT NHAMBMAYaIbHbIX akLMOHepPOB B epMaHnmn
HN30K, YTO OTpa)kaeT 06NN KOHCEPBATN3M MHBECTULNOHHOM MOJINTUKN CTPAHbI.



Mo3TOMYy HEeyAMBUTENbHO, YTO CTPYKTYpa ynpaBieHNs akUMOHEPHbIM 06LLLEeCTBOM
COBMHYTa B CTOPOHY KOHTAKTOB MeXAy KJIl04eBbIMU Y4aCTHUKaMU, @ UMeHHOo, 6aHKaMun 1
Koprnopauusmu.

CucTeMa B KaKOW-TO CTEMNEHUN ABNAETCS NPOTUBOPEYMBON B OTHOLUEHUN K MEJIKUM
aKLMOHEpaM: C OHOM CTOPOHbI, OHA MO3BOIAET UM BHOCUTb NPEOJIOXKEHUS, C APYroWn,
No3BOJISET KOPMNOpPaLIMAM HaslaraTb OrpaHMYeHns Ha npaBa rosoca.

MpoueHT NHOCTPaHHbIX NHBECTOPOB AOCTATO4YHO BEJIMK MO CPaBHEHUIO C ANOHMEN: B
1990 r. oH cocTaBun 19%. 3TOT hakKTOp NOCTENEHHO HAaYMHAET OKa3blBaTb BJINSAHME Ha
HeMeLKY Moaenb, T. K. MHOCTPaHHble NHBECTOpPLI U3 cTpaH EBponenckoro CoobuecTtBa
N Opyrmx CTpaH Ha4yMHaloT 3alMLaTbh CBOU NHTepechl. PacnpocTpaHeHne pblHKa
KanuTasa 3aCTaB/seT HEMELKME Kopnopaunn nepecMmaTpmBaTb CBOK NOANTUKY. Korga
kopriopauusa Daimler-Benz AG pelwunna 3apernctpmposaTb CBOU aKLUN Ha Hblo-MOPKCKOM
doHpoBon 6upxxe B 1993 r., oHa bbina BbIHY>XXAEHaA NPUHATL CyLlecTByoLwme obwme
CTaHpapTbl hnHaHcoBon oT4eTHOCTU CLLUA KOTOpble Tak »Xe NCMNOoJIb3YTCA U B ANOHUMN.
3Tn cTaHdapTbl obecneydymBatoT 6ObLUYIO OTKPLITOCTb MO CPABHEHUIO C HEMEUKNMU. Tak,
Daimler-Benz AG BblHY>XA€eHa Obl/la OTYNTLIBATLCA O KPYMHbIX YObITKax, KOTOPbIE MOXXHO
Ob1710 6bl CKPbITb, MPUMEHAS HEMELUKNE NPUHUWMbI ByXranTepcKoro y4yeTa.

Hemeukmne 6aHKM N B MEHbLLEN CTENEHN HEMELIKME KOPNopaLunmn SBASIOTCA KOYEBbIMUA
YY4aCTHMKaAMN B HEMELLKOW MoAenn yrnpaBaeHns. Kak n B AMoOHCKOW Moaenm, ornncaHHom
paHee, 6aHK UrpaeT HECKOJIbKO POJieN: OH BbICTyNaeT akKLMOHEPOM U KPeanTopoM,
SMUTEHTOM LieHHbIX ByMar n oonroebix 0653aTeNbCTB, AEMNO3NTAPUEM U FONOCYIOLWNM
areHToOM Ha exerogHbix 06Lmx cobpaHmnsax akLLMOHEPOB.

B FepMaHuM KopriopaLunm Takxe SBASITCA aKLLMOHEPaMM U MOTYT UMETb A0JIFOCPOYHbIE
BJZIOXKEHMS B APYrnX HE adhpUAMPOBaAHHBIX KOpropaunusax, T. €. KOpnopauusx, He
npuHagneXxalmnx K onpeaeneHHon rpynne cBsi3aHHbIX (KOMMepPYeckn nnu
NPOMBbILLIEHHO) MexXay coboi Kopriopauunin. MoaobHbIN TUM MOX0XK Ha AMOHCKY MOAesb,
HO B KOPHE OT/INYAEeTCs OT aHr10-aMePUKaHCKOW, rae H1U 6aHKu, HXU Kopriopauun He
MOTYT ObITb KJIOYEBLIMU MHCTUTYLIMOHAIbHBIMU MHBECTOPAMN,

BknioveHune npeacrtasutenen pabodmx (cnyxawmx) B coctaB HabnogaTenbHOro copeTa
ABNSAETCA LOMNOJIHNTEJIbHBbIM OT/INYNEM HEMELLKOW MOoLEeNIN OT ANOHCKOMN.

[ByxnanaTHOe NpasBsieHVe - YHUKaJIbHasa YepTa HeMeukon Mmoaenun. Hemeukue
Koprnopauun ynpasnsoTcsa HabnogaTenbHbIM COBETOM U [paBieHmneMm.
HabniofnaTenbHbIN COBET Ha3Ha4vYaeT 1 pacnyckaeT [paBneHue, yTBep>X4aeT peLlueHns
PyKOBOLCTBa U AaeT pekoMeHaauuu MNMpasneHnto. HabnwogatenbHbI cOBET 00bIYHO



NPOBOAWT COBeLLaHUs pa3 B Mecsl. B YcTaBe koprnopauumn oroBapmBaloTCs LOKYMEHTHI,
Tpebytowme yTBepXAeHNSA Ha HabnogaTenbHOM coBeTe. MNpaBneHne HeceT
OTBETCTBEHHOCTb 3a eXXeLHEeBHOEe PYKOBOACTBO KOpnopaLunen.

MpaBneHmne COCTOUT UCKITIOYMUTESIBHO N3 COTPYAHUKOB Koprnopauun. B HabnogaTenbHbIN
COBET BXOAAT TONIbKO nNpenctasmutenn pabovmx (cny>xawmux) n npeactaButenu
aKLMOHEPOB.

CocTaB U YMCNEHHOCTb HabnooaTeNbHOro coBeTa onpeaenstoTca 3aKkoHaMmm o
NPOMBbILLIEHHON AEMOKPATUM U O PaBHOMPaBUN CNYy>KALWNX; 3TU 3aKOHbl onpeaenstoT
TaK)Xe KOJIMYeCTBO NpeacTaBuTesien, BbibpaHHbIX pabo4ynMn (cny>xawmmm) n
KOJIMYECTBO NpeacTaBuTenei, BbIbpaHHbIX akLMOHEPAMU.

YucneHHoCcTb HabnogaTeNbHOro CoBeTa yCTaHaB/NMBAETCHA 3aKOHOM. B HebonbLwmnx
Koprnopauunsax (YncneHHocTblo MeHee 500) akumoHepbl n3bumnpatoT Becb HabnwgatenbHbIN
coBeT. B cpegHMx Kopnopaumusax (pasmMep Kopropaumm 3aBUCUT OT pasMepa POHL0B U
CPEeACTB U KONMYeCTBa COTPYAHUKOB) COTPYAHUKN U3bmnpatoT ogHy TpeTb
HabngaTenbLHOro coseTa, coctoswero n3 9 yen. B 60abLlLINX KOpriopaunsax COTPYAHUKN
n3bumpaloT Nos0BMHY HabnoaaTeNbHOro coBeTa, cocToswero ns 20 yen.

CnepyeT 06paTuUTb BHUMaAHME Ha TO, YTO CYLLECTBYIOT ABa OCHOBHbIX OT/IN4YNSA HEMELLKOW
Mo4enn OT ANOHCKOWN:

1. YncneHHoCTb HabNOaTENBLHOIrO COBETA yCTaHaBJINBae€TCA 3aKOHOM U He NMOoAJIEXUT
N3MeHEHNIO.

2. B HabnwoaTeNnbHbIV COBET BXOAAT NpeacTaBuTenn pabounx (cny>xawmx) Kopnopawuu.

ToT hakT, 4To B HabngaTeNbHbIN COBET HEe BXOOAT "MHCangepbl" COBCEM HE O3HAYaeT,
4YTO B HEro BXoAAT TOJIbKO "ayTcangepbl”. YneHamu HabnogaTeNbHOro COBeTa,
n3bupaemoro akumoHepamu, obbI4HHO ABAAIOTCA NpeacTaBuTenn 6aHKoOB 1N Koprnopauun,
T. €. KPYMHbIX aKLNOHepPOB. bbino 6bl NpaBuabHee Ha3BaTb UX "aPPUANPOBAHHBIMK
ayTcangepamm".

B FepMaHuK CyLLLeCTBYIOT CU/bHbIE heaepanbHble Tpaauuun. deagepanbHble U MECTHbIE
(3emMenibHble) 3aKOHbI 0KA3bIBAIOT BAMSHUE Ha CTPYKTYPY YNpPaB/EHUS aKLMOHEPHbIMU
obuiectBamMun. ®enepasibHble 3aKOHbI BKJOYAOT B cebs 3aKOHblI 06 aKLMOHEPHbIX
obuiecTBax, 3aKOHbl 0 POHA0BbLIX BMPIKaX, KOMMepPYECKME 3aKOHbI, @ TakXe
nepeyncsieHHble Bbllle 3aKOHbl 0 COCTaBe HabnoaaTenbHbiX coBeToB. Of4HaKo,
perynmpoBaHune AesTeNbHOCTU BUPXX ABNAETCS NPeporaTMBO/ MECTHOW BNAcTW.



depnepanibHOE areHTCTBO NO LeHHbIM Bbymaram 6bi1o co3gaHo B 1995 r. OHo 1
OOMOJIHWUIO HELOCTALWMIN 1IEMEHT HEMELLKOro 3aKoHogaTe IbCTBa.

B N'epmaHumn paspaboTaHbl 4OCTAaTOYHO CTPOrve npasuia packpbiTUsa MHGPOPMaL K, HO
MeHee XXeCTKMe, 4eM B AnoHnn. Koprnopaunm AoKHbI MPeaocTaBnATb B FO40BOM OTYeTe
nnn Ha obwmnx cobpaHmax pasHoobpasHyo MHpopMaLuto, BKIOYas PUHAHCOBYIO
(ka)xpooe nmosyrogmne), aHHbIe 0 CTPYKTYpE KanuTasa, OrpaHNYEeHHY0 MHHOPMaLnto 0
Ka)X[AOM KaHampaTe B HabntogaTenbHbIN COBET (C YKa3zaHNEM UMEHN N DaMUNIINN,
agpeca, mecTta paboTbl N 3aHUMAEMON A0JIXKHOCTN), COBOKYMHYIO NHPOPMALMIO O
BO3Harpa>kaeHusx, BbinJjladynBaeMblx Y4neHaMm NpasneHnsa n HabnwgaTenbHOro coBeTa,
haHHble 06 akumoHepax, Bnagetowmx bonee 5% akunin Koprnopaumm; MHGOPMaLUO O
BO3MOXXHOM CJINSTHUX UM peopraHnu3aunmn; npenilaraembie NonpaBky K YCTaBy; a Takxe
WMEHa /UL, WX Ha3BaHWe Koprnopauun, NpuriaalaeMbiX 418 ayanTOPCKON NPOBEPKMU.

OCHOBHOE OT/INYNE HEMELLKON CUCTEMBI CpVIHaHCOBOVI OTHETHOCTUN COCTOUT B TOM, HTO
HeMeU KM KopropaunaMm pa3pellaeTcd MMeTb 3Ha4YNTEJIbHYIO HepacrnpenejleHHYHo
I'IpVI6bIJ'Ib, YTO MO3BOJIAET KoprnopaunaMm 3aHN>XKXaTb CBOKO CTOMMOCTb.

HdencTena Kkopnopauumn, Tpedyouwme ogobpeHns akLLMOHEpPOB, - 3TO pacnpenesieHne
4MuCTOro goxoAda (BbinaaTa GUBUAEHOO0B, NCMOJIb30BaHNE CPenCcTB), paTudukaumns
pewweHunn MNMpasneHnsa n HabnwaaTeNbHOro cCoBeTa 3a Npoweawmnin GUHAHCOBLIN ro4,
BblOOpbl HabNloAaTENbLHOrO COBETA, HAa3HaYeHe ayaguTopoB..

YTBepXAEeHMe pelleHnn ncnonHuTenbHoro coseTa (MpasneHns) n HabnwogatenbHoro
CcoBeTa Mo CyllecTBy 03HavaeT "nevyaTb ogobpeHunsa" nnm "Botym gosepusa". Ecnm
AKLMOHEpPbl XOTAT NpennpuHATb Kakue-nnbo ropnamnyeckme akumm npoTuUB oTAebHbIX
yneHoB nnu Npotme CoBeTa B LLEJIOM, OHUN OTKaXXyTCHA OT paTUPUKaun peLleHnin copeTa
3a npowegwmnn rog,.

B oTAnyme oT ANOHCKOMN MoAeNen akUuMOoHepbl HE NMEIOT NpaBa N3MEeHATb YNCSIEHHOCTb
nnu coctas HabnogatenbHoOro coseTa. Pa3smep n cocTtaB coBeTa yCTaHaB/IMBAOTCA
3aKOHOM.

OpyrnMmun gencteusamMu, Takxe Tpebyrowmmm ogobpeHnsa akLLMOHEPOB, ABSAIOTCA:
peweHne 06 ocyuwecTBNeHNM 3aTpaT (4TO aBTOMaTUYECKM NpU3HaeT
npenmMyLiecTBeHHbIe NnpaBa, ec/in TOJIbKO He OTKJIOHAETCA akuMoHepaMmm),
COTPYAHUYECTBO C huimanamm, nornpaBkU U USMeHeHUs K YCTaBy (Hanpumep,
N3MEHEeHMe YTBEPXXAEHHOro Buaa AeaTesibHOCTN), NOBbILLIEeHNe BepxXHero npenena
BO3HarpakaeHusa 4yneHam HabnwogatensHoro coseta. BHeoyepeHble oencTeus,
TpebywLwme onobpeHns akuMoOHEPOB - 3TO C/IMAHUE, NOKYMNKa KOHTPOJIbHOr0 NakeTa



aKLN N peopraHnsaums.

B 'epMaHun npennoXxeHns akLUMoHepPOB - 3TO obbi4HOEe Aesno. Mocne ornaweHns
MOBECTKWN OHSA eXxeronHoro obuiero cobpaHnsa akLMoHepbl MOryT NMoAaTb B MUCbMEHHON
opMe npenoxXeHns OByxX TUMOB: KOHTPNpeasioxKeHne, T.e. NpoTneopevallee
npeanoxxeHuw MpasneHns n/mnun HabnogatenbHOro coBeTa, BKJAKYEHHOMY B MOBECTKY
OHA. OHO MOXXeT KacaTbCs yBeJIMYEHUSA NN YMEeHbLUEHNS pa3Mepa ANBULOEHOOB NN
HanpuMep, NPeaAcTaBNATb a/ibTEPHATUBHYIO KaHAnAaTypy B HabniogatenbHbIN COBET.
[MpenonoXxeHme akLuMOHEPOB MOXXET coaep)XaTb A0MNOJIHEHME K NOBeCTKe AHSA. [Npumepsl
NnpPeanoXXeHUn akLMOHEPOB: albTEPHATUBHbIE KaHAMAATYpbl B HabnogaTtenbHbIN COBET,
npoBefeHne cneumnanbHOro paccaegoBaHna Uam NpoBepkn, TpeboBaHNe OTMEHUTDb
OrpaHV4YeHns Ha NpaBo rosI0CoBaHUSA, peKoMeHaaL Y No NU3MeHEHUIO CTPYKTYpPbI
KanuTana.

Ecnn aTn npeono>xxeHnsa ynoBieTBOPAOT BCEM YCTAaHOBJ/IEHHbIM TpGGOBaHVIFlM,
Kopropauuda OoJ1>KHa 06BbSABUTb O HUX N U3BECTUTHL aKUunMoHepoB OO0 Ha4alla co6paH|/|$|.

CyuiecTBytowan B FepMaHnn 3akoHodaTeibHasa 6a3a yunMTbiBaeT UHTEPECHI CNY>XXALLUX,
Kopropauuin, 6aHKoB 1 akLoHepoB. O MHOrorpaHHoOM posin 6aHKOB y>Ke FroBOPUIIOCh
paHee. B LuesioM cucTeMa opMeHTUPOBaHa Ha KJIlo4YeBbIX Y4aCTHUKOB. HOo, HECMOTpPS Ha
3TO, HEMAJI0 BHUMAHUS YOENAEeTCA U MEeIKUM aKLIMOHepaM, Hanpumep, AonyckatTcs
BblLLIEYNOMSHYThbl€ NPeasIoKEHNS aKLMOHEPOB.

O4Hako, CyLWeCcTBYIOT ornpenesieHHble NPendaTCTBUA Ha NYyTU y4aCcTUS akKLMOHEPOB B
yrnpasJsieHnn, a NMeHHO B HYaCTuU nosiHOMo4Ynn 6aHKOB Kak OenosntapneB U roJlIoOCyroLLmnx
YJ1EHOB.

BONbLWWHCTBO HEMELLKUX aKLMA - 3TO aKLMN Ha NpeabaBuTens (OHU He
perncTpupytoTcsa). Koprnopauwum, BbifMycKatlowme Takme akumm, 4o/HKHbl 06bABAATb O
€XXerofHbix 0bLmnx cobpaHnsax B rocyfapCTBEHHbIX N30aHUSAX U HaMpaBasaTb CBOU
roAOBble OTYETbl M MOBECTKY AHSA B 6aHK-Aeno3mnTapuin, KOTOPbIN B CBOIO o4epenb
HanpaBnseT 3T MaTepuasibl TEM aKLMOHEPAM, KOTOPbIE B HUX 3aMHTepecoBaHbl. Takas
npouenypa 4acTo OCJIOXKHSET NoJlyYeHne MaTepunasoB MHOCTPAHHLIMU aKLMOHEPaMU.

B Nl'epMaHum 601bLLINHCTBO aKLMOHEPOB NOKYMNalT akuum 4Yepes baHk, n baHku, byay4dun
Aeno3nTapusamMm, MerT NpaBo rosiocoBaTh Ha cobpaHumax. MNpouecc cocTouT B
chepyloleM: akunoHep faet baHKy AOBEPEeHHOCTb, N0 KOTOPON BaHK nMeeT npaso
rosIoCoBaTb B Te4YeHMe yCTaHOBJIEHHOr0 Cpoka - Ao 15 mecsues. Kopnopauus BbiCbl1aeT
NOBECTKY [IHA U rofoBOWN OoT4YeT B DaHK-Aeno3nTapuin. baHk nepepaeTt akUMOHeEpPY 3TN
MaTepuarsbl, @ TakKxe CBOM peKoMeHAaLnm no roslocosaHuio. B cnyyae, ecnm akumoHep



He fgaeT 6baHKy cneumaibHbIX MHCTPYKLWUIA NO roaocoBaHuMto, 6aHK BrpaBe rosiocoBaThb Mo
CBOEMY YCMOTPEHUIO. DTO BeAeT K NoTeHUMaNbHOMY KOHJINKTY NHTEPECOB Mexay
0aHKOM 1 aKLUMOHEPOM. DTO TakK>XXe NpuBOANT K yCuneHunto 6aHKOBCKOro BANSAHUS MPKU
rO/I0COBaHMN, MOCKOJIbKY He BCe aKLUMOoHepbl AatoT 6aHKaM MHCTPYKLUUK NO
rO/I0COBaHMIO, U BaHKM FONOCYIOT MO CBOEMY YCMOTPEHUID. HO, MOCKOJIbKY YMNCII0
WHOWBUAYAIbHbIX aKLUMOHEPOB B [epMaHuUM HEBENIMKO, 3TO He NpeacTaBnseT ocobon
npobnembl, XO0THA, C APYron CTOPOHbI, 3TO OTparkaeT "NpobaHKOBCBKY" 1
"aHTUaAKLUNOHEPHYIO" CTOPOHY CUCTEMBI.

KpoMe Toro, y3akOHeHHble OrpaHM4YeHns npasa rosoca n HEBO3MOXXHOCTb F0JIOCOBAHUS
Mo NoYTe TakXe NPenaTCTBYIOT Yy4acTUIO akUMOHEPOB B Aeslax Kopriopaunn. Kak yxe
YNOMUHAN0OChb, akLUMOHEPY HY>XHO b0 NpncyTCTBOBaTb Ha CObpaHUM NYHO, NNBO BbITh
npencTaBAeHHbIM CBOUM BaHKOM-AEeN03nTapueM.

HecmoTpsa Ha 3Tn NpenaTCTBUSA, MeJIKMe aKLUMOHepbl He NCKJTII0YaTCA U3 npouecca N Ha
cobpaHmMax 4acTo BHOCAT CBOU NpenJIoKeHNsa NPOoTUB YNPaBASoWNX KaXxkabi roq. B
ABCTpUU MeNKne akLNOHepbl He CTOJIb aKTUBHbI. MoXeT 6bITb, MOTOMY, 4TO aBCTPUNCKOE
NPaBUTENbCTBO MNPSMO UJIN KOCBEHHO SIBNAETCA KPYMHbIM aKLMOHEPOM B BONbLUNHCTBE
Kopriopauui.

CucTteMa ynpaBsieHnst NPOn3BOACTBOM Ha NpuMepe KomMmnaHum Toyota

CucTtemMa ynpasseHus nponssoactsoM pupmMbl «TOYOTA» 6bina paspaboTaHa um
ycoBeplieHcTBoBaHa «TOYOTA MoTop KopnopenwwH» n nocne 1973 r. 6bbina npuHATa
MHOMMMUN OPYT MU ANOHCKUMW KOMMaHUAMU. OCHOBHOMN LeJIbi0 CUCTEMbl ABNSAETCA
CHWXeHune nipgepxek. OHa NoMoraeT TakxXe yBean4nTb HopMy obopoTa KanuTana
(oTHOoweHue obuero o6bemMa nNpoaak K obuien CToMMOCTU OCHOBHbIX
NPON3BOACTBEHHbIX (DOHAO0B) 1 NOBbIWAET 3PPEKTUBHOCTL PaboTbl PUPMbI B LLESIOM.
Ja>ke B nepuoabl MefJIeHHOro pocTa cuctema ynpasneHusa npom3soactsoMm «TOYOTA»
nossosunna obecne4ynTb NpUbLIIL NOCPEACTBOM YMEHbLUEeHUS LeH Heobbl4HbIM obpa3om:
C MOMOLLbIO TUKBUAALMN USTULLHUX MaTepuasibHbIX 3arnacos nan paboyen cubl.

He 6byneT npeyBenn4yeHmnem ckasaTb, HTO 3TO HOBas PEBOJIIOLMOHHAA CUCTEMA
ynpaBsieHnsa nponssoacteoMm. OHa ocHoBaHa Ha cucteme ®. Tennopa (Hay4yHoe
ynpaBieHne NnponsBoacTeBoM) n cucteme IN. dopaa (NOToOYHOE KOHBENEPHOEe
nPon3BOACTBO).

OCHOBHbIE€ MPUHLNUMbLI U CTPYKTYPaA CUCTEMBI



Cuctema ynpasneHusa nponssonctsom «TOYOTA» npuenekaTesibHa TeM, 4YTO, CTaBs
Lefblo CHMXXeHVe n3gep)xek npom3BoacTBa, OHa YCTpaHAeT 13 NpoM3BoACTBa
HEeHY>XHble 3/1eMeHTbl. OCHOBHOM NPUHLUM r1acuT: NPOM3BOACTBO HEOOX0ANMbIX
heTasien B Hy)KHOe BpeMs 1N B HY)KHOM KOJIn4ecTBe.

Peannsayns aTon KOHUENUWUW NO3BONSET NMNKBMNONPOBATb CTaBLUNE HEHY>XXHbIMIA
NMPOMEXYTO4YHbIE Y3J1bl U TOTOBbIE N3 0EJINA.

XOTSa CHUXeHne n3gep)xek Nnpon3BoACTBa ABASETCS Hanbonee Ba)KHOW 3agadven Ha
«TOYOTA», OHO MOXXEeT BbiTb AOCTUTHYTO MPU PELUEHUN TPEX MPOMEXYTOYHbIX
noasajau:

1) onepaTuMBHOE peryanpoBaHne obbeMa U HOMeHKNaTypPbl MPOM3BOACTBA, YTO NOMOraeT
cucTeMe NpuUcrnocabsiMBaThCs K eXeQHEBHbIM N eXXeMeCAYHbIM NU3MEHEHUSAM B
KOJIMYEeCTBE N HOMEHKJIaType Cnpoca;

2) obecneyeHne KavyecTBa, YTO NO3BOJISET OPraHN30BaTbh CHAabOXXEHNE Ka)K 0l
nocaeaytoLlen onepaumn aetansamMm BbiCLLIEro Ka4yecTBa CO CTOPOHbI CMEXXHUKOB;

3) akTnBM3aLUmMs paboTHMKOB, KOTOPAs AOJIXKHA OCYLLECTBAATLCSH, KOJSIb CKOPO CMCTEMA
NCMOb3yeT TPYAOBbIE PECYPChl Ha MYTW K FNAaBHOM LENN.

9TK Tpu NoA3agayn He MoryT ObITb OCyLLEeCTBeHbl U3oanpoBaHHo. OCHOBHAas 3a4ava,
3aKJ104aKOLLASACA B CHVXKEHUN U3OEPXKEK NPOU3BOACTBA, HEAOCTMXMMA 6e3 pelueHuns
noasagad, u HaobopoT.

Nepen NnoapobHbIM paccMOTpeHneM CTPYKTYypbl cucteMbl «TOYOTA» 6b1a 6bl noneseH
obwnnn B3rnag Ha cuctemy. 3aecb ndobpakeHol 610K pe3ynbTaToB (M3LEPXKKM,
Ka4yeCcTBO, HaBblK/ paboTHUKOB) 1 6710K NpeanochbINOoK.

HenpepblBHOCTb MOTOKa NPOAYKUMN, afanTaunsa K U3SMEeHEeHNSAM Crnpoca no KoOJINYeCcTBY U
HOMEeHKNaType NPOoAYKLUMN OOCTUMAKTCA C MOMOLLbIO OBYX OCHOBHbIX MPUHLUMOB:
«TOYHO BOBpPEMSA» N aBTOHOMM3aLUW. DTW ABa NPpUHUMNA ABAAOTCA CTOJINAMU CUCTEMBI
«TOYOTA». «TO4YHO BOBpeMS» B LLeJIOM O3Ha4YaeT NpPon3BOACTBO HY>XHOIo BUAa nsgenun
B HY>KHOM KOJZINYECTBE N B HY)XHOE BpeMs. ABTOHOMU3ALNA MOXKET ObITb YNPOLLEHHO
0603HaYeHa Kak CaMOCTOSATESIbHbIN KOHTPOJ1b paboTHUKa 3a bpakoM. OHa
nogaep>XmBaeT TOYHYIO MOCTAaBKY NMPOOYKLUUN TEeM, YTO NCKJIIOHAET BO3MOXXHOCTb
nocTynneHnsa gedeKkTHbIX geTanlen npeallecTByowero Nnpon3BoaCcTBEHHOMO npouecca
Ha nocseayloWwmin n npeagoTepallaeT cobon.



IBa opyrux npuHUMNa 3akyatoTcs B rmMbKOCTM UCcnosib3oBaHUs paboyen cuibl, 4To
O3Ha4YaeT N3MeHeHne YNCIeHHOCTU paboynx B 3aBUCMMOCTUM OT KonebaHum cnpoca,
pa3BUTME TBOPYECKOIr0 MbILLUJIEHNA N BHEOAPEHNE KOHCTPYKTUBHbLIX naen. icnonb3oBaHune
NPensIoXXEeHUN CNy»XaLWmx AacT 3HaYUTENIbHYIO 3KOHOMMUIO.

Ona peanmsaumm 3Tux vyeTbipex npuHunnos «TOYOTA» pa3paboTana cneaytouime
MeTonbl:

1. Cuctema «kaHbaH» ons obecneyeHns NpPomM3BoACTBaA MO MPUHLMMNY «TOYHO BOBPEMS>».
2. MeTopn 6ecnepeboinHOro Npon3BoACTBaA AJ18 MPUCNOCOBIEeHN K NU3MEeHEHNSAM CNpoca.

3. CokpalleHue BpeMeHn nepeHananku O60py,£l.OBaHI/IFI ONA COKpalleHus obwero
BpeMeHn npon3soncTBa.

4. HopmunpoBaHue paboTt gns obecnevyeHmsa cbanaHCcMpoBaHHOCTU NPOMN3BOACTBEHHbIX
onepauun.

5. CxeMa pa3MeLlleHns NpoM3BOACTBEHHOro 060pyA0BaHNSA N NCMOb30BaHUA paboynx,
BJIafeoWMX HECKONbKNMM Npodeccnsamm, ons NnpoBeneHns npuHumMna rubkocTu.

6. PaumoHanmsaTopckas OesTeNbHOCTb KPY>XKKOB KayecTBa U CMCTEMA NOOLLpEeHS
NpeanoXXeHnn oNsi COKpaLLeHUa YNCNeHHOCTM paboyelt Cubl U NOBbILLEHWS TPYLO0BOM
Mopanu.

7. CuctemMa BM3yasibHOro KOHTPOAs Ans obecnevyeHmst NpMHLUMNa aBTOMaTUYECKOrro
KOHTPOJIS KavyecTBa Npoaykumm Ha paboyem mecTe.

8. Cnctema «(pyHKLMOHANBLHOIO yrpaBsaeHua» ans obecneyeHns yrnpasJieHNd Ka4eCTBOM
B paMKaX BCEN KOMMaHUN U ap.

Mpon3BOACTBO MO NPUHLMMNY «TOYHO BOBPEMS»

MpnHUMN NPON3BOACTBA HEOOXOANMBIX AeTanen B He0bX0AMMbIX KOJIMYECTBAX B HY)KHOE
BpeMsa 0603HavYaeTCsd TEPMMHOM «TOYHO BoBpeMs» (jush-in-time). OH o3HavaeT,
HanpuMep, 4To B Npouecce cbopkn asTomobung Heobxoammble 4N 3TOro AeTanu,
npousBosLiMecs B Xoge APYrnx Npoueccos, A0J/IKHbI MOCTYNaTb K KOHBENEPHOW INHUN
B Heobxogmnmoe BpeMs N B HeobXoAMMOM KonmnyecTBe. Ecnm cuctema «TO4YHO BOBpeMs»
OEeNCTBYyeT Ha BCen hmpme, oHa NO3BONSET YCTPaHUTb C NPeanpusaTmnsa CTaHoBALWLMECS
HEHY>XHbIMW 3anacbl MaTepnasnos, genas becrnonesHbiMnN TakXxe CKAaACKMe 3anachl v
Cknapgbl. 3aTpaThbl Ha cOoAep)XaHMe 3anacoB YMeHbLUATCA, U HOpMa KanuTan obopoTa



pacTer.

OOHaKo Henb3s noJslaraTbCs UCKOYUTENIbHO Ha MeTo4bl LeHTPasIn30BaHHOIO
MJaHWPOBaHMA, KOTOpble onpenenstoT NMPou3BoACTBEHHbIE rpaddnKn cpasy a8 BCex
cTagunm NponsBoaCcTBa. B 3Tnx ycnosmax TpyoHO peann3oBaTb NPUHLNM «TOYHO
BOBpPEMSA» Ha BCeX 3Tanax npoussoncTea. lNNostomy B cucrteme «TOYOTA» cnensdT 3a
TeyeHnem NpPom3BoACTBEHHOrO npouecca B obpaTHOM nopsgke. Paboumne, BbinonHAOWME
onpeneneHHbIn Npouecc, NoayyatloT HeobxoaMMble UM AeTanun C NpeaLecTBYIOLWEero
rnpowecca npon3BoACTBa B Hy>XHOe BpeMSA N B HY)KHOM KosinyecTse. Ha
npenLlwecTBYOLEM Xe npouecce [O/HKHO ObiTb NPOU3BEAEHO TOJ/IbKO Takoe KONMYeCcTBO
npoayKuun, KoTopoe HeobxoAMMO ANS 3aMeLLeHNsa N3bATOro Kon4yecTBa.

Tun n Konn4ecTso TpebyeMbixX N30e/Nn 3aHOCATCA Ha KapTO4KY, Ha3biBaeMYo «KaHbaH».
«KaHbaH» agpecyeTca paboynm npepluecTBytoLero NnpoM3BoACTBEHHOIO y4acTKa. B
pe3ysibTaTe MHOIMe y4acTKUN Ha NpeanpuaTumM OKasbliBaloTCA CBSA3aHbl ApYyr C APYroMm
HanpsaMyto. OTU CBA3M NO3BOJSAIOT Jlyylle KOHTPOIMpoBaTb HEOBX0AMMOE KOIMYECTBO
BbIMyCKaeMOW NpoayKuun.

CucteMa «KaHbaH»

MHorve HasbiBatloT cncteMmy «TOYOTA» cuctemon «kaHbaH». Takoe onpeneneHmne
HekoppekTHo. Cuctema «TOYOTA» npeacTtaBngeT cobon meToq opraHusaumnm
Npou3BoACTBa NPOAYKLUWUN, B TO BpeMs KaK «kaHbaH» aBnseTcsa cpencTBoM
OCyLLeCTBJIEHUS CUCTEMbl «TOYHO BOBpeMsA». Kopo4e rosops, «kaHbaH» aBnseTcs
WHPOPMALLMOHHOW CUCTEMOW, MO3BOJIAIOLLEN ONMEePaTUBHO PeryampoBaTbh KOJIMYECTBO
NPOOYKUMWN Ha pa3indHbIX CTagusax nponssoacTea. bes npaBu/ibHOro BbIMOJIHEHUS
OPYrnx ycnosmm nponsBoLCTBEHHON CUCTEMBI, TAaKNX, KaK paunoHasrbHasa opraHusauuns
npousBoAcTBa, HopMmnpoBaHue paboT, cbanaHcnpoBaHue NpPoms3BoACTBa U T. 4., NPUHLUN
«TOYHO BOBpeMsA» byaeT TpyOoHO peann3oBaTb, HECMOTPA Ha NPUMEHEHNE CUCTEMBI
«KaHbaH».

«KaHbaH» 0bbl4HO nNpencTasnaseT cobon NPAMOYroJibHY KapTO4Ky B MJ1acTUKOBOM
KoHBepTe. PacnpocTpaHeHbl ABa BUAa KapTo4dek: oTbopa n Nnpon3BoACTBEHHOIMO 3aKasa.
B KapTo4yke oTbopa yKasbiBaeTCHA KONNYECTBO AeTaslen, KOTopoe O0J/IXKHO ObITb B3ATO Ha
npeawwecTBylOWeM y4acTke o6paboTkn, B TO BpeMSA KakK B KapTO4Ke Npon3BOACTBEHHOMO
3aKa3a - KOJINYeCTBO AeTasiei, KoTopoe JO/HKHO BbITb U3rOTOBNEHO Ha
npenlwecTByOLEM y4acTKe NPOM3BOACTBA. DTU KAPTOYKU LUPKYNPYIOT KakK BHYTpM
npegnpuatunm «TOYOTA», Tak U MexXxay Koprnopauuen n CoTpyaHNYatoLWwmmMmm C Hel
KOMMNaHUAMU, @ Tak>Xe Ha NpeanpuatTmax puananos. TakmMm obpasoMm, KapTOUKHK



«KaHbaH» HecyT MHhOopMaL Mo 0 PacXoAyeMbIX N MPONU3BOANMbIX KOMYECTBaX
NPoAYyKUMKN, 4TO No3BonseT obecneynBaTb NPOM3BOACTBO MO MNPUHLMMNY «TOYHO
BOBpEMSI».

MpednonoXXnm, 4To Mbl U3rOTOBASEM NPOOYKUNIO «A», «B» N «C» Ha KOHBENEPHON
JIMHUN. DNeMeHTbl, Heobxoanmele ons cbopkn geTanem «a» n «B», N3roTOBAAIOTCS Ha
npenlwecTByOLWEM y4acTKe NPpoM3BOACTBaA. [leTanum «a» n «B», MPOM3BOASALLMECS B 3TOM
npouecce, CKIaanpyoTCca BAOb KOHBeNepa, N K HUM NPUKPENASIOTCA KapTO4YKM 3aKa3a
«KaHb6aH». Pabouynn ¢ KOHBENEPHON NNHNN, N3TrOTOBIAIOLLEN NPOOYKUMNIO «A>,
npubbiBaeT Ha MeCTO N3FOTOBJIEHNSA AETaNn «a» C KAPTOYKOW 3aKasa, 4Tobbl B3ATb
HeobxooMMoe KOIMYeCTBO AeTanen «a». Ha cknage y KoHBerepa OH NoJiy4aeT To
KOJINYEeCTBO AeTanen, kotopoe 0603Ha4YeHO Ha KapToYvke. 3aTEM OH AOCTaBAseT
noJlydeHHble AeTain Ha CBOI NIMHMNIO COOPKM BMeCTe C KapTodkamum oTbopa.

B 3TO BpeMs KapTOYKM NPOM3BOACTBEHHOI0 3aKa3a OCTAlOTCSA Ha CKNaZe Y NoTOYHOM
JINHUN «a», NOKa3blBas KOJIMYECTBO B3ATbIX AeTasein. OHU MHDOPMUPYIOT 3aKa3 Ha
N3roTOBJIEHNE HOBbIX AeTanel Ha AAaHHOW NPOM3BOACTBEHHON NMHUN. [leTallb «a»
N3roTOBJIIETCS TENEPb B KONIMYECTBE, COOTBETCTBYIOLLIEM YKAa3aHHOMY Ha KapToyKax
NPOW3BOJCTBEHHOr 0 3aKasa.

3aKJn4yeHue

AnoHNA - ManeHbKada cTpaHa. NNOTHOCTb HacesieHnsa BblICOKa. PecypCbl orpaHnUYeHsbl.
MpupoLHbie KaTaK/N3Mbl Bbl3bIBAaOT YYBCTBO OMACHOCTW. [M03TOMY Yy AMNOHLEB OCTpOe
4yBCTBO HEOBXOAMMOCTU HaUMOHAIbHOIMO eauHCTBa. OHM B NOJIHOWM Mepe 0CO3HAT, 4TO
NX Bb)KMBaHWE 3aBUCUT OT €ANHCTBa N COUMNanbHOW CMI0OYEHHOCTM.

AnoHubl paboTatoT rpynnon 6onee aPEeKTUBHO, YEM eBponenLbl, 0CObeHHO Koraa
rnepen HUMM NocTaB/ieHa CNOXKHAA 3a4a4va. [Jaxke NpUHATUE peLlleHUin OCYLLLeCTBIAeTCS
B AANOHUWN NMyTeM rpynnoBOro KOHCeHcyca.

MO>XHO CKa3aTb, 4TO AMOHUSA - CTpaHa NapagoKCoB. 34eCb OTBEpPratT JIMYHOCTbL Kak
oTAe/IbHOro HOMBMAOyyMa, HO NpoABAAKOT yBa>XeHNe K MHEHUIO Ka>Xa0ro.

B cBoen KHuUre «CKyccTBO AANOHCKOro yrnpasaeHns» A. AToc n P. lMackanb 0TMeYaloT :
«$SINOHUbI pacCMaTPUBAIOT KaXKAOro YesioBeKa Kak nMeloLero skoHoMmm4yeckume,
counanbHble, NCUXONOrnYyecKmne N OyxoBHbIe MOTPEOHOCTU, TaK XKe, Kak 3TO AeNaloT U
aMepuKaHCKMe pyKkoBoguTesnun, Korga cneuvasbHo 3a4yMbIiBaloTCA Hag 3TUM. Ho



ANOHCKME PYKOBOAMTENN MONaratoT, YTO UX 3a4a4el ABNAeTCa YAenaTh Kak MOXXHO
60/ble BHUMaHUS UMEHHO YeJI0BEYECKOW JINYHOCTU, HE CTOJIb COCPesoTauyMBasiCh Ha
APYTrUX NUHCTUTYTaxX (Takux, Kak NPaBUTENbLCTBO, CEMbS UN penurus)». Npu 3ToM cemMbs
ONA AMNOHLEB - (hopMa CyLLecTBoBaHMSA. MNpn AOCTAaTOYHO XXECTKON BEPTUKAIbHOMN
nepapxmm, HeT «o0boXKecTBNEHNSA» PYKOBOAUTENSA - OH «AoCsAraeM». AMNOHLbl MPOSBASIOT
yBa)XKeHune He K MecTy, KOTOpoe 3aHMMaeT TOT UK UHOW YenoBeK, a K TOMY, YTO
KOHKPETHOE OH CAeNan B XXU3HW, K ero onbITy.

AnoHeLl ANCUNMNIMHUPOBAH, MbIC/INT MHTEpecaMun rpynmnbl U cnocobeH Ha
3KCTpaopANHapHble YCUAnNS Ans AOCTuxeHus obuwero 6nara. AnoHubI -
ueneycTpemyeHHble ntoan. OHM XOTAT coBeplUeHCTBOBaTb cebs 1o 6eckoHe4YHOCTUN. OHWM
roTOBbl YNOPHO paboTaTb paan 3TOM Lenun. 3TO CTPEMJIEHNE K COBEPLLUEHCTBY OY€EHb
MOMOTJ1I0 AMOHCKOMY MEHELKMEHTY B MHTEerpaLuunn eBponenckoro onbiTa yrnpaBJ/ieHNs B
TPAaANLNOHHYIO AMOHCKYIO KYNbTYpY.

«AMNOHCKNIN MeHeO )XMeHT nU3y4unn n sobpan B cebss coBpeMeHHble NPUHLMMbI 1 METOAbI C
SHeprmnen, rpaHnYvallen c XagHocTblo», - ckasan Cycyma TakamMus, nekaH pakysbTeTa
3KOHOMUKMN TOKMNCKoro YHmuBepcuTeTa. - «OH yCrewHo B35/1CA 3a YeTblpe OCHOBHbIE
npobaembl - TEXHONOMMYECKYI0 MHHOBALUWIO, MHOYCTPUanm3aunio, 4eMoKpaTU3aLunio 1
MHTepHaunoHanm3auuo. Bce 3To He NoBpeanio TakKUM KyJibTYPHbIM LLEeHHOCTAM, Kak
rpynnoBoe CO3HaHMe U yBaXKeHue CcTapwux». [NoBuHoBeHME B ANOHUN NpUHNMaeT hopMy
MOJIHOrO NOAYUNHEHUS.

ANoHCKoe obLecTBO NoaeneHo Ha OTAeNIbHble MHCTUTYTbl HE FOPU30HTAaJIbHO, a
BepTuKasibHO. MNMpeanpuatue ABnseTCcA OAHUM U3 TaKUX MHCTUTYTOB. MeHenXepbl U
pPaboOTHUKM MOryT MMETb Pa3HOrjacus, HO 3TO YNCTO BHYTPEeHHUe aena upmbl. 1 Te n
apyrme CMOTPAT Ha KOHKYpupylowmne pupMbl Kak Ha CBOUX 3aK/IATbIX BparoB. Ka>kaas
durpma cTpeMnTbCA ObITb NEPBON B CBOEN Chepe. NMpecTrX 3Ha4YnT bosblue, 4em
npubbINb.

B SANOHCKMX OpraHn3aumsax nnaep 3aHMMaeT CaMblli OTBETCTBEHHbIN NocT. OH
cnnavmBaeT KoMaHAy. OH NofdaBnsieT BHYTPeHHME KOHDANKTLI. Ero BnacTb
npuHMMaeTcs BceMn 6e30roBopo4Ho. OTCYTCTBME €ro MOXXeT NPUBECTU K NMeYvasibHbIM
pe3yfnbTaTaM: rpynna TepseT eaMHCTBO U TOHET BO BHYTPEHHUX pa3fopax.

ABTOPUTET U BN1ACTb B ANOHMW 3aBUCAT OT CTaxka, a He oT 3acayr. CnenoBaTesibHO, HE
BCErja PyKoBOAUTESb ABNSETCSH KOMMETEeHTHbIM YenoBekoM. OH 4acTo He MOXXeT
00BbSACHUTL TOHKOCTW CBOEro busHeca - HacTosAllan paboTa oCyLlEeCcTBASETCS ero
NOAYMHEHHbIMU. JlIngep O0JIKEH XOPOoLIOo ynpaBasATh ntogbMu. OH AoJXKeH ObiTb



crnocobeH BOOOYyLUEBNATb CBOKO KOMaHAY, OO0JI)KEH YMeTb Bbi3BaTb U COXPaHUTb noboBb 1
npengaHHoOCTb CBOEro rnepcoHarsnia.

ANOHCKNIN MEHEO)XMEHT B3blBAET K €CTECTBEHHbIM 300POBbIM NHCTUHKTaM pa6OTHI/IKOB
ONnA pa3BUTUA NX TBOPYECTBaA, MaCTepCTBa N CO3HATEJIbHOCTN.

Y4yebHas nporpamMmma - 3TO0 CTUMYJIMPOBaHMeE coTpyaHnydectsa B paboTte. OHa mobunmnsyeTt
3HaHMA 1 onbIT BCen rpynnbl. OHa ewe 6onblle cniadYnBaeT ee U pa3BMBaeT OyX
coTpyaHuyecTBa. XXenaHue nibexxatb paboTbl C onpaBaaHNEM, YTO «3TO HE MOS
paboTa», NnponagaeT, BMECTO 3TOr0 BO3HMKAET NOTOBHOCTb HECTU AOMOJIHNTENbHYIO
OTBETCTBEHHOCTb.

B TeyeHune 30-40 neT NocneBOEHHOro Pa3BUTUA AMNOHCKNN MEHEO)XMEHT U AMNOHCKas
Moesib SKOHOMUKWU NO3BONANN CTPpaHe 3 (PeKTUBHO MObMNN30BaTb JIMYHOCTHbLIN U
obLlecTBeHHbIN NoTeHunan Hapoda AnAa peajin3aunn noCtodaHHOIo poCta npom3BoacTBa,
HeJonyweHna 4ypesmMmepHoro obuwiecTtBa un npenoTBpalweHnNd n3spalleHna counaiabHO-
3KOHOMUNYECKUX OTHOLLEHU NMOA4 BJINAHUEM KPMMNHaIbHbLIX 3J1EMEHTOB.

NMNoHMMaHVe AMNOHCKOro MeHeAXXMeHTa HaBepHsSKa NMOMOXXeT POCCUNCKNM
X039NCTBEHHMKAM, 3KOHOMUCTaM, busHecmeHam rnybxe pasobpaTtbcs B npobnemax
3KOHOMUKM CBOEN CTPaHbl, 4AaCT BO3MOXXHOCTb K COBEPLUEHCTBOBaHUIO MPON3BOACTBA.
Tem 6onee, 4TO NpegnpuaTuA, paboTatowme «NO-ANOHCKN» y>ke co3aaHbl B CLUA,
BennkobputaHun, Manansmm, TannaHge n BO MHOMMX Opyrux ctpaHax. OgunH mn3
NMPUMepPOB - repMaHCKUN KOHUepH «lopwe», okasaswmnnca K 1992 roay Ha rpaHu
baHkpoTCcTBa. NNOMOLWb AMNOHCKON KOHCAaNTUHIOBOW (hupMbl, cocTosAwen n3 bbiBLUNX
cny>Kawmux «TonoTbl», fana 6necTawmn pesyabTaT: BbiMyCK aBTOMaLLUWH yYBENYUICS,
YNCJIEHHOCTb MNepcoHaia yMeHblunnacb Ha 19%, 3aHnMaemasn Tepputopusa - Ha 30%,
nosiBUIaCb Npubbiib, YBEANYNICA aCCOPTUMEHT NMPOAYKLMN.

OBnajgeHune cTepxHeM ANOHCKOro MeHe)XMeHTa - 0TKa3 0T Y3KOW cneuymnanmiauun,
YHUBepcasibHoe pa3suTme paboTHMKA N CBA3AHHbIE C TakKUM pa3BuTuem ctabunbHas
3aHATOCTb, poTaumsa Kagpos BHYTpU hmpMbl, obydeHune B npouecce paboTbl U T.4.-
HeobXxoAMMO KaXkaown hnpmMe, xkenarulen He TOJIbKO NpeycrneTb, HO U XOTS Obl
CyLLecTBOBaTh.
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